2017 Annual Meeting Agenda
1. Call to Order ..................................................................................... 3:05 pm
2. Minutes ............................................................................................... 3:08 pm
3. Reports ............................................................................................... 3:10 pm
a.
b.
c.
d.
e.

Board of Directors (written report)
Credit Committee (written report)
Supervisory Committee (written report)
Community Impacts ..................................................................................................... 3:10 pm
Treasurer ...................................................................................................................... 3:20 pm

4. Elections.............................................................................................. 3:50 pm
a. Nominations Committee Report; Call for Other Nominations
b. Candidate Introductions & Questions
c. Voting for Board of Directors, Credit Committee & Common Cents

5. Unfinished Business ........................................................................ 4:00 pm
6. New Business.................................................................................... 4:00 pm
a.
b.
c.
d.
e.
f.

Enhancing Core Services: Technology, Training & Staff Retention.................... 4:00 pm
New “Central” Branch at Syracuse Housing Authority ........................................ 4:15 pm
Business Opportunity Lending................................................................................... 4:20 pm
Our Future: Building Community & Celebrating our 35th Anniversary! ........... 4:25 pm
Presentation from Green Light New York ............................................................. 4:30 pm
Questions & Answers .................................................................................................. 4:35 pm

7. Report of Election Results .............................................................. 4:55 pm
8. Meeting Evaluation.......................................................................... 4:55 pm

9. Adjournment ...................................................................................... 5:00 pm
Turn in Common Cents Ballots
 In Case of Emergency 
If the Credit Union is ever forced to close due to an emergency, information will be posted on our website at
cooperativefederal.org. We will also notify local radio and television stations.

Cooperative Federal - Annual Meeting Minutes
Sunday, March 13, 2016, Assumption Church Parish Center
1. Call to order. Credit Union president Frank Cetera called the meeting to order at 3:05pm. Frank introduced Carlos
Garcia who offered simultaneous translation into Spanish. No takers. Please turn cell phones (or ringers) off. It’s
been an interesting, engaging year, with some differences from prior years fighting off the recession. We’ve been
more stable this year, which is pretty great. We’ll hear more about specific programs going forward. Clarifying
questions are OK, but there is significant time for discussion later on. New business will be held in a “parking lot”
until that time.
2. Minutes (packet). Frank moves that we accept the minutes. Mike Kopacko seconds. Motion passes.
3. Reports. Christina is absent today, and would normally be kicking these off. Other staff will be doing this.
a. Board Report (in packet).
b. Credit Committee (see written report in packet).
c. Supervisory Committee (written report in packet).
d. Community Impacts (see annual report; stand‐alone document)—Thom Dellwo: Loans are the primary way
that we have an impact and earn income, in homeownership, personal loans, and small business. In 2015,
$5.1M in new loans opened‐‐$2.9 M in homeownership, $1.4M in personal loans, $764K small business;
$8.4M loans granted, $3.1 homeownership, $4.2M in personal (this includes Visa draws that go to line of
credit); $1.1M small business. Story: Hattie’s mortgage refinance, which helped keep her home and her in‐
home business. Starting to see impacts of ROC manufactured home community as well—9 homes in 2015.
79% of home lending to first time homebuyers (including 4 ROC homes).
i. 8 foreclosure rescue loans, 29% of non‐purchase mortgages. These are not easy and don’t make a
lot of money—but they help homeowners and the City of Syracuse. When we make such loans to
the homeowners need to become CU members? Yes, if they are not yet members. Many are
referrals from the City of Syracuse. Once this happens, they have escrows, and shouldn’t find
themselves back in the same tax situation.
ii. Home equity line of credit disbursements for repairs, pay back property taxes, etc. Home Base
home ownership—HUD‐approved housing and financial counseling and credit advising. 248 clients
served in 2015, members and nonmembers, who received advise on how to become homebuyers.
iii. Homebuyers Matched Savings, run by Kira Crawford. Program is open to low and moderate‐income
first time buyers to receive at least $7500 in matching grants. 16 members received $127,500 in
downpayment assistance matching grants in 2015. Must demonstrate ability to save to qualify. 39
members enrolled as of 12/31/15, with $57,000+ in savings.
iv. Personal finance, consumer lending for cars, debt consolidation, credit builder, credit cards, lines of
credit, and other. 186 alternative‐to‐predatory loans totaling $396K! Line of credit and credit card
is everything else, total $2.6 million. Story: Straighten out a car purchase gone awry.
v. Financial capability is a goal of education and development departments, focusing on what folks do
with the knowledge (literacy). 580 adult and youth participants in 2015. A number of ESL
workshops within refuge communities this year, leading to membership and additional
opportunities.
vi. Small business lending. 29 loans, 62% to MWBE, supporting 95 local jobs. Story: Salt City Coffee
through the UP Start Loan Fund.
vii. Education and advising. Individual assistance with credit building, financing and business plans,
through classes with community partners (including Frank, in his capacity as small business advisor)
and referrals for courses, mentorship opportunities, and intensive business planning assistance. 27
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participants in 2015. Story: TJ at Henninger, who direct deposits some of his paycheck into his
account to save for a car.
viii. In School branches at Fowler, Nottingham, Henninger, and Tree House Savers, Savings Day at Ed
Smith: 342 youth accounts.
1. Questions: any attempt to move into suburban schools? Given our capacity, would like to
focus on where we are needed most. Across the country, most if not all other programs
focus on suburban districts.
2. Question: predictions about mortgages going to collection? Doing better this year, taking
an advising approach, and checking in on folks, individual plans to get back on track. We
consistently have higher delinquency (get behind), but lower charge‐offs (they catch up)
than other institutions. We’ve been having more conversations between lending and MSRs.
e. Treasurer’s Report (Ron Ehrenreich).
i. Review definitions of key financial ratios: earnings, capital adequacy, and asset quality. Peer ratios
refers to other institutions with the same size of assets, not similarity to mission. Recall significant
losses in 2009 and 2010, from the 2008 crash. We’ve now had positive net earnings for 4 years in a
row. We try to deliver as much loan capital into community as we can responsibly. Interest rates
have decreased >2% since before the crash, so recovery is slower. We also had to pay funds toward
the bailout as part of “our fair share”. We’ve also had increased expenses from Other Real Estate
Owned, which come from foreclosures, deed in lieu of foreclosure, and death of members. It has
been a long process on foreclosures, and also it takes a while after member’s deaths to work their
way through probate courts. We focus on foreclosure prevention—partnering with Owner’s Choice
Mortgage, which are part of the credit union movement, providing fixed rate options with Fannie,
Freddie, FHA, USDA & VA. Good people with a good product providing income for the credit union.
We’re working toward servicing our own mortgages this year! PHH has been servicing our
mortgages, but since payments go out, members perceive it’s been sold. PHH hasn’t been very
responsive to members with payment difficulties, particularly those headed toward foreclosure.
ii. Innovative lending will also be expanding this year for auto loans, small business, ROC USA.
iii. SHA opening, increased efficiency coming soon
iv. Capital adequacy. The capital that we had before the crash was 10.5% which allowed us to weather
the cash. We are not back up to that rate, but we are “well capitalized” at 7.34% following negative
earnings in 2010‐11, and rapid growth of assets since 2009.
v. Improved net capital ratio—we’ve limited asset growth through shares and investments, and had
small increases to secondary capital.
vi. Asset quality—other CUs would talk about investments. We invest in members! Our delinquency
ratio is consistency higher than our ‘peers’ because our members over the last few years, 93% of
borrowers lived on low income without a cushion when things go awry. Also, we are a mortgage
lender—the full amount of the mortgage in arrears is included in the calculation, not just the late
payments. Our charge‐offs (the loans so far behind that ‘can’t count as a loan’) have been close
with peers, even a bit better, because we work together with the members.
vii. CDFIs are evaluated on growth and deployment. We want to grow to meet community’s need for
capital, and to achieve a sustainable scale and a livable wage. Deployment shows how much we
achieve in putting those loans out. $22.7 million in assets, $19.0 million in loans, $20 Million in
shares and deposits. Peer group is shrinking in members (‐0.7%), but we grew 9% last year.
viii. Deployment—where we rock!
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1. Assets are concentrated in loans to members, 116% of member shares are kept working in
the local economy. Difference from non‐member deposits (religious institutions, other
credit unions, etc).
2. Since 1982, we’ve made $124.2 million in loans to members!
ix. Looking forward
1. Move mission forward through more and better service, opportunity lending, and lending in
support of economic development toward worksforce development and New Americans.
Goal to be financially stronger!
2. Questions: credit union has seen expansion into Spanish speaking communities. Do we
have capacity to do more with other communities? A: We are going to, and they are coming
to us. We don’t have the language capacity, but have strong ESL, and these communities
can provide translators. Q: The assets we have, do the values represent a real number?
(housing) A: Housing prices are low. We bring in help with partners like Home
HeadQuarters, First Home Club, and others. The value of the asset is in relation to the loan.
Q: Can you pick out 1‐2 most important challenges for the coming year? Increasing amount
of loans, members? A: Defer until after new business, but it is about having the funds &
staff capacity to do more.
4. Elections
a. Nominations Committee Report (see report and bios in packet), Call for Other Nominations—Heather
Engelman and Stasya Erickson. Volunteer tellers: Karl Newton and Safia Gravel.
b. Candidate Introductions & Questions
c. Voting for Board & Credit Committee & Common Cents
5. Unfinished Business
6. New Services
a. Branch updates.
i. Westcott renovations prompted by 4 robberies (plus general “grunginess”). So first concern for
teller safety and security against the most dangerous types of robberies. As a result, it’s not as
warm & welcoming. Plan is to finish renovations, and then improve by increasing height of teller
stools, and something tbd for the teller stations. Question: does the safety process include
customers as well? We did member surveys. Final plans were not implemented exactly.
ii. SHA. Opening a branch at the Syracuse Housing Authority on Burt St. Good location to serve more
members from that neighborhood. Few people in that neighborhood have cars, so this will serve
them. In the past month we’ve gotten keys and plans for redecoration. We expect to have
technology in place by the end of April, permitting a soft opening in May.
b. Mobile banking app is ready to go! Android version is available now in google play store. iOS and Windows
will be released any day. This will allow remote check deposit, online bill pay, balances and history,
transfers. Haven’t promoted android version as not launching all simultaneously results in disgruntled
members.
i. Website redesign is live as of 3/11, with a floating bar with ‘today’s hours’ at all branches.
WebTeller takes you to login links, sign up. Quick links are in the footers of all the pages, based on
most common searches. It is also mobile responsive.
c. Impact Lending.
i. Owner’s Choice (formerly CUC mortgage) gives us added capacity without much added costs, giving
us the capacity for Freddie, Fannie, FHA, VA, USDA loans.
ii. In‐house servicing of mortgages by the 4th quarter of 2016
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iii. Small business lending—we are the only CDFI within a 5 county radius that does small business
lending. We’ve partnered with Alternatives in Ithaca, to serve an 11 county area. Shared online
portal (BusinessLoanConnection.org). This also allows us to have an online application portal, better
search engine marketing and “participation lending” up to $300,000.
iv. MBLs, back in business! Now up to $100,000 per loan, more with participation loans.
v. Character Based Lending, Up Start Loan Fund piloted with CenterState CEO, which has relaxed
underwriting criteria for UpStart clients, lower interest rate ceiling. Pilot loan period has 3 loans in
2015‐16, 4 in 2016‐17.
vi. Enterprise Car Sales. Family owned company that partners with Credit Unions for auto sales. From
a lending perspective, they provide vehicles in better condition than members previously found on
own. No haggle pricing as well—simple, basic access. 4 loans thus far since March 1.
vii. Payment Saver loans—‘lease‐like’ financing, which only finances the portion of amount that will
depreciate over the length of the loan. This one will launch soon, pending how to make most risky
loans less so. Is this for new loans too? For anyplace, not just Enterprise. This came about to help
those in job training programs get to jobs off bus routes.
viii. Home loans in “Resident Owned Communities”—cooperative ownership of land, governed by a
board of directors. Loans for purchase, refinance or repair, & are “participated” with ROC USA.
d. Community Impacts
i. Eat to Live Food Cooperative will open soon at 2323 S. Salina St, with financing from CoopFed.
ii. “Building the Road as we Travel” – hosted Cooperative Summit. Working to establish an
organization for cross‐sectoral cooperation, looking forward to cooperative movement.
iii. In School Credit Union
1. Mission: bring credit union financial services into local schools to facilitate student‐led
programs and systems that guide the next generation of empowered financially capable
members‐owners and citizens.
2. Vision: rebuilding our local economy by guiding the next generation toward self‐reliance
and mutual aid.
3. Thanks to Kim March!
4. This is an educational program, not a money maker for the CU.
a. $5,670 raised from 50 donors including Gifford Foundation.
5. 105% growth in number of accounts this year over last
6. Program goals: increase ways to engage youth, raise funds and increase network of
support, develop relationships, expand the Youth Credit Union Committee—want to help
youth thrive! Talk to Thom Dellwo or Stasya Erickson about joining the committee.
7. Living Wage Study.
a. Jesse Harasta has been working with his students at Cazenovia College to calculate
how much it costs to live with dignity. No matter how calculated, it is more than
minimum wage. For a single earner, without dependents and with employer‐
provided health insurance: $11.56/hr at 40 hr/wk (with one wk of vacation or sick
leave)
b. This is lower than other areas because housing here is quite inexpensive.
c. Plan moving forward to institute this living wage as the minimum wage for our own
staff, and to consider a campaign to promote a living wage commitment among
member businesses and others.
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e. CNY Rising. CNY won $500 million in state funds, Cooperative Federal is planned to operate a loan fund
from this, through $50 million allocation to Alliance for Economic Inclusion. In addition, Opportunity
permeates the grant proposal, for bottom up work creating opportunities for jobs.
f. Questions & Answers. Isn’t the state notorious for talking, but not funding? Announcement pending.
7. Meeting Evaluation. Please talk to board during dinner, or email comments to board@cooperativefederal.org .
Please note that door prizes tix have been pulled, match up your half of ticket on board at the back.
8. Report of Election Results. All 9 candidates have been elected. Stasya Erickson (45), Louise Poindexter (47), David
Kauffman (46), Heather Engelman (45), Jesse Harasta (47) and Frank Cetera (46) will serve 2‐yr terms. Coin toss:
Victoria Coit (43) will serve 2 years; LaRhonda Ealey (43) 1 yr. Yasser Guerra Garcia (42) will also serve a 1 year term.
New credit committee members will be Kip Hargrave (45) and Lanny Freshman (46); with Tiffany Lloyd (43), Meagan
Weatherby (48) and Carolina Arango‐Vargas (47) serving as alternates.
9. Adjournment was at @ 5:15
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2016 Annual Report:

Board of Directors Report
Presented March 26, 2017
For Cooperative Federal, 2016 was marked by some of the greatest advancements and changes
since I have been involved with the Board. We began servicing all of our mortgages internally to
improve service to members; revamped our auto lending program with a “lease-like” loan
product and a no-haggle pricing partnership through Enterprise; and launched our mobile app
which includes digital check deposits and other cutting edge features. With these new products
and tools available, we are helping more members access the services they need and we are
building a more efficient business operation.
Our Board also reacted with intentionality to some persistent problems, including lags and
inadequacies in Coop Fed’s technology infrastructure as well as delays in the opening of our
new branch at the Syracuse Housing Authority Central Office. Our staff members have
transcended themselves in many cases this year. Perhaps the best example is that of Thom
Dellwo. Thom has long been a star of the credit union as our Financial Education Coordinator,
Housing & Financial Counselor, and Youth Programs Specialist. This year, Thom exemplified the
commitment and passion of our staff when he also took on the bulk of work for our IT and
Internet access reconfiguration. With Thom’s leadership and hard work from many others,
including the reconstitution of the Technology Committee, we continue to be confident of our
functionality as your trusted financial institution.

Economic Successes and Challenges
Our Net Worth Ratio – the key indicator of our financial health – was maintained throughout
the year above the 7% “Well-Capitalized” mark aside from a brief dip near the end of the year.
Delinquency has not been reduced to the level we would prefer, but we are in close range of
doing so as the collections staff continues developing and maintaining personal connections
and communications with our members.
The Board approved an increase to our non-member deposits ceiling (30% of total shares) in
light of continued low interest rates and the need to continue planned growth. Secondary
Capital and grant funds, as always, have continued to be valuable and necessary parts of our
operations and financial management strategy. Priority continues to be placed on growing our
loan portfolio, and I recommend you share our BusinessLoanConnection.org website with your
networks for people who may be interested in financing the expansion of operations and
strengthening of position of a current business, or the start-up of a new business.

Board and Committee Activities
The Board continues to monitor the management and sale of Other Real Estate Owned
(OREOs). We can proudly report that not only has a simplified monthly OREO report from staff
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greatly helped facilitate our meetings; we have also seen the sale of eight properties over the
past year that have reduced our holdings.
One significant change made to our monthly Board meetings has been the adoption of a
consensus agenda. The idea is to streamline routine items, allowing for more substantive
discussion on other items. Consensus agenda items are grouped together on the agenda, and
distributed in advance for review. Any Board member may request any item be moved off the
consensus agenda for further discussion. Items not removed may be adopted by general
consent without debate. Examples of consensus agenda items may include:









Board and committee meeting minutes
Committee and staff reports
Updates or background reports provided for information only
Correspondence requiring no action
Staff appointments requiring Board confirmation
Final approval of proposals or reports that Directors have been dealing with for some
time and are familiar with the implications
Routine contracts that fall within policies and guidelines.
Confirmation of documents or items that need no discussion but are required by the
bylaws

The Board has also maintained existing Committee activities, while expanding those activities in
some respects, and creating new opportunities:












The Budget Committee meets regularly to reconcile and review financial results and
assumptions for ongoing management needs, and to establish the annual budget
proposal.
The Nitpickers Committee meets regularly to review financial statements and
accounting reports in detail, Allowance for Loan Loss (ALL), liquidity, key compliance
ratios, cash drawer shorts and overages, negative share accounts, debit card fraud
losses, progress of general ledger reporting for the year, and other items as the Board
directs.
The Supervisory Committee monitors financial operations and accounting controls. The
annual CPA audit and report overseen by this committee indicated that the financial
statements were presented clean and fairly in all aspects.*
The Executive Committee provides oversight and action between Board meetings,
including regularly approving charge-off of loans, and bonding for employees, interns,
and volunteers.
The Board Development Committee works on considering further education and
training opportunities for current Board members, and initiating the nominations slate
for election at our annual meeting.
The Personnel Committee has the yearly CEO evaluation on its standing plan of
action. It is also exploring how to successfully incorporate stay interviews and internal
evaluations of Board members.
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The Social Action Committee acted on a number of items including approving support
of the Green Light NY campaign which would expand access to drivers' licenses to all
New Yorkers, regardless of immigration status; and the Standing Rock Sioux Water
Defenders by donating new member fees collected in December from those who
completed a #BankExit switch to our financial institution due to the express intent to
divest from extractive fossil fuel investment banks. In solidarity with the #noDAPL
movement, we also committed donations from Cooperative Federal’s operating budget
and from individual board members.

Moving Forward
Following the 2016 Annual Meeting, we announced plans for a mid-year Member Forum. This
did not take place, but morphed into “Board Lobby Days” in which individual Board Members
spent time in the lobbies of all of our branch locations. They greeted members, engaged them
in discussion, listened to feedback, and invited everyone to the 2017 Annual Meeting. I hope
this will continue as an annual activity of our Board Members as the comments and feedback
have been very valuable.
The Board will be conducting a strategic planning retreat in 2017 to update our goals and
objectives, review what is working and what is not, and analyze feedback from staff and
members. A staff survey has already been conducted with the results made available to the
Board, and which we will discuss further at our retreat. Members are encouraged to send
comments to the Board at our email address: board@coopfed.org.

Outreach & Accountability
In addition to Board Lobby Days, members of the Board participated in the Board & Staff Picnic,
and gave time to table and provide community outreach at both the Westcott Street Fair and
the Plowshares Community Arts and Crafts Fair.
As Board President, I received a 2016 Outstanding Volunteer award from the New York Credit
Union Association. The work credited to the Board and to me could not have been done
without so many others. I hereby dedicate this award to all of the staff, management, Board
and committee members, other volunteers, and members who represent Cooperative Federal
in the community. A sincere thank you to all for your outstanding achievements and service to
the credit union movement over the past year and beyond.
Finally, we would like to share with our member-owners a thank you for your patronage and
participation – and continued positive outlook on operations, profitability, and community
relations as we look forward to continuing to serve through our mission-oriented approach.
Prepared by Frank Cetera,
President of the Board of Directors
*A detailed report from the Supervisory Committee is also included in the Annual Meeting Packet.
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2016 Annual Report:

Supervisory Committee Report
The Supervisory Committee is appointed by the Board. It is responsible for engaging the annual
audit, overseeing compliance with audit & regulatory exam findings, validating & testing
internal controls and procedures, member account verification, and other activities to prevent
and detect fraud.
2015 – 2016 Committee Members:
Stephen Bittner, Liz Crockett, John Faley, Karen Hall
Committee Activities
In 2016-17, the Committee engaged Gayle M. Schutte, CPA to complete the Bank Secrecy Act
Audit and the Automated Clearing House Audit. The Committee conducted a verification of
member accounts with the 12/31/16 statements.
CPA Audit
The CPA firm Bonadio & Co., LLP conducted the external audit for the year ending March 31,
2016 and issued a clean opinion. The audit included verification of the financial statements,
confirmation of loan and share balances, review of loan files, and consideration of internal
control procedures.

Prepared by Liz Crockett,
Supervisory Committee Chair

Credit Committee Report on Lending Activity
 Annual Meeting  March 26, 2017  Report on Activities for 2016 
Credit Committee: Ron Ehrenreich, Sam Eschenbrenner, Lanny Freshman, Kip Hargrave, Simon Morrin
Committee Alternates: Carolina Arango-Vargas, Tiffany Lloyd, Homer T-Davis, Christina Sauve, Meagan Weatherby
Three or more members of the Credit Committee meet weekly to review loans that loan officers do not have the authority to
approve.
Lending Staff: Susan Hamilton, Greg Knipe, Chris Barkley, Carlos García, Carolyn Evans-Dean
1 Lending Activity: The credit union originated 506 new loans last year for a total of $5,979,175.* The credit union denied 72
loans (this includes counteroffers that were not accepted by member), and 84 were withdrawn or cancelled (incomplete, reapplied for
different amount or type, found other financing).
2 Real Estate & Business Lending:
2016 Originated

2016 Originated

Outstanding

$ amt of Loans*

Outstanding #
of Loans

# of Loans*
43

$2,893,660

296

$13,253,509

425

$1,907,475

1,560

$ 3,579,178

Small Business

38

$1,178,040

157

$ 3,869,289

NCUA Business Loans **

5

$ 428,500

28

$1,867,690

Homeownership
Personal

$ amt of Loans

*NOTE: 2016 FIGURES DO NOT INCLUDE DRAWS IN 2016 ON LINES OF CREDIT & HOME EQUITY LINES OF CREDIT ORIGINATED IN PRIOR YEARS.
**NOTE: NCUA BUSINESS LOANS ARE LOANS WHICH MEET NCUA GUIDELINES FOR REPORTING: WITH A BUSINESS PURPOSE (INCLUDING LOANS TO ANY
CORPORATION) WHERE THE LOAN IS OVER $50,000, OR WHERE THE AGGREGATE LOANS TO ANY ONE BORROWER IS GREATER THAN $50,000, AND
EXCLUDES EXEMPT LOANS (GUARANTEED OR SECURED BY SHARES OR THE PRIMARY RESIDENCE OF THE BORROWER).

3 Delinquent Loans:
Delinquency at Year End

Number of Loans

Amount of Loans

Loans 2 to 6 Months Delinquent

81

$999,814

Loans 6 to 12 Months Delinquent

27

$244,276

Loans 12 Months & Over Delinquent

25

$666,804

128

$1,910,894

Total Delinquent Loans

4 Charge Offs: 50 loans were charged off last year for $68,618 and $20,083 was recovered on charged off loans. Though
charged off, collection efforts will continue unless prohibited by law.
5 Total Loans: The credit union had a total of 2,013 loans at year end for a sum of $20,701,976.
Total Loan Key Ratios at Year End
Loans to Member Shares
Loans to Shares & Nonmember Deposits

124.08 %
95.08 %

6 Loans to Officials: The total number of outstanding loans to credit union officials (members on the board, supervisory or
credit committees) and senior executive staff is 42 for a dollar value of $455,800.

Cooperative Federal
CU Name:

SYRACUSE COOPERATIVE

Summary Financial Information
Asset Range : 10,000,000 - 50,000,000
Count of CU in Peer Group : 1851

ASSETS:
Cash & Equivalents
TOTAL INVESTMENTS
Loans Held for Sale

Amount
2,571,673
293,472
169,000

Dec-2012

Dec-2013 % Chg
Amount
2,060,114 -19.9
294,997
0.5
0 -100.0

Amount
2,467,958
290,007
0

Real Estate Loans
Unsecured Loans
Other Loans
TOTAL LOANS
(Allowance for Loan & Lease Losses)
Land And Building
Other Fixed Assets
NCUSIF Deposit
All Other Assets
TOTAL ASSETS
LIABILITIES & CAPITAL:
Dividends Payable
Notes & Interest Payable
Accounts Payable & Other Liabilities3
Uninsured Secondary Capital and
4
Subordinated Debt Included in Net Worth
TOTAL LIABILITIES
Share Drafts
Regular shares
All Other Shares & Deposits
TOTAL SHARES & DEPOSITS
Regular Reserve
Other Reserves
Undivided Earnings
TOTAL EQUITY
TOTAL LIABILITIES, SHARES,& EQUITY
INCOME & EXPENSE
Loan Income*
Investment Income*
Other Income*
Total Employee Compensation & Benefits*
Temporary Corporate CU Stabilization
Expense & NCUSIF Premiums*/2
Total Other Operating Expenses*
Non-operating Income & (Expense)*
NCUSIF Stabilization Income*
Provision for Loan/Lease Losses*
Cost of Funds*
NET INCOME(LOSS) W/O STABILIZATION
EXPENSE & NCUSIF PREMIUM */1
Net Income (Loss)*

12,386,546
1,487,971
1,846,274
15,720,791
(130,282)
209,620
97,619
173,514
983,391
20,088,798
0
469,783
343,124
565,641
1,378,548
3,741,404
3,462,001
10,613,547
17,816,952
224,150
0
669,148
893,298
20,088,798

19.8
-1.7
N/A

Dec-2015 % Chg
Amount
1,306,537 -47.1
292,415
0.8
62,500
N/A

Dec-2016 % Chg
Amount
1,689,396 29.3
294,782
0.8
0 -100.0

13,046,253
5.3
1,504,445
1.1
1,707,799
-7.5
16,258,497
3.4
(185,708) 42.5
182,611 -12.9
117,984 20.9
176,427
1.7
1,726,014 75.5
20,630,936
2.7

14,273,999
9.4
1,544,709
2.7
1,887,430 10.5
17,706,138
8.9
(171,858)
-7.5
158,034 -13.5
132,988 12.7
176,241
-0.1
1,474,014 -14.6
22,233,522
7.8

15,461,535
8.3
1,569,789
1.6
1,968,889
4.3
19,000,213
7.3
(134,497) -21.7
223,692 41.5
103,016 -22.5
194,766 10.5
1,609,430
9.2
22,658,072
1.9

16,270,206
5.2
1,574,857
0.3
2,856,913 45.1
20,701,976
9.0
(103,299) -23.2
270,244 20.8
141,994 37.8
197,471
1.4
1,217,005 -24.4
24,409,569
7.7

0
N/A
454,983
-3.2
750,203 118.6

0
N/A
489,536
7.6
243,878 -67.5

0
N/A
403,706 -17.5
450,296 84.6

571,284
1,776,470
4,050,261
3,362,861
10,521,294
17,934,416
224,150
0
695,900
920,050
20,630,936

Dec-2014 % Chg

0
526,549
486,130

N/A
30.4
8.0

1.0
28.9
8.3
-2.9
-0.9
0.7
0.0
N/A
4.0
3.0
2.7

577,577
1.1
1,310,991 -26.2
4,386,493
8.3
3,963,397 17.9
11,565,543
9.9
19,915,433 11.0
224,150
0.0
0
N/A
782,948 12.5
1,007,098
9.5
22,233,522
7.8

643,889
1,497,891
4,532,659
4,140,221
11,466,835
20,139,715
224,150
0
796,316
1,020,466
22,658,072

11.5
14.3
3.3
4.5
-0.9
1.1
0.0
N/A
1.7
1.3
1.9

570,222 -11.4
1,582,901
5.7
5,075,591 12.0
4,096,968
-1.0
12,600,125
9.9
21,772,684
8.1
224,150
0.0
0
N/A
829,834
4.2
1,053,984
3.3
24,409,569
7.7

908,219
1,589
354,639
720,313

895,946
-1.4
3,876 143.9
419,233 18.2
752,061
4.4

896,584
0.1
2,215 -42.9
453,835
8.3
782,417
4.0

984,113
2,842
476,371
786,639

9.8
28.3
5.0
0.5

16,446
633,212
276,089
0
64,482
58,738

9,154 -44.3
761,483 20.3
452,052 63.7
0
N/A
168,633 161.5
53,284
-9.3

0 -100.0
856,052 12.4
533,535 18.0
0
N/A
113,089 -32.9
47,562 -10.7

0
N/A
843,635
-1.5
272,050 -49.0
0
N/A
24,871 -78.0
66,864 40.6

0
N/A
904,183
7.2
172,455 -36.6
0
N/A
16,611 -33.2
73,203
9.5

63,791
47,345

35,646 -44.1
26,492 -44.0

87,049 144.2
87,049 228.6

13,367 -84.6
13,367 -84.6

33,519 150.8
33,519 150.8

1,108,144
3,018
504,372
760,473

12.6
6.2
5.9
-3.3

* Income/Expense items are year-to-date while the related %change ratios are annualized.
3
4

March 2014 and forward includes "Non-Trading Derivative Liabilities, net."
December 2011 and forward includes "Subordinated Debt Included in Net Worth."

1. Summary Financial

Cooperative Federal

Ratio Analysis
Count of CU in Peer Group : 1851

Dec-2012 Dec-2013 Dec-2014 Dec-2015 Dec-2016
CAPITAL ADEQUACY
Net Worth/Total Assets
7.26
7.22
7.12
7.34
6.65
Net Worth/Total Assets--Including Optional
Total Assets Election (if used)
7.56
7.30
7.42
7.48
6.93
Total Delinquent Loans / Net Worth 3
92.79
116.75
101.70
87.54
117.65
Solvency Evaluation (Estimated)
108.19
108.32
107.96
108.26
107.46
Classified Assets (Estimated) / Net Worth
8.93
12.45
10.84
8.08
6.36
ASSET QUALITY
Delinquent Loans / Total Loans 3
8.61
10.71
9.10
7.67
9.23
* Net Charge-Offs / Average Loans
0.50
0.63
0.66
0.40
0.24
Fair (Market) HTM Invest Value/Book Value HTM
0.00
0.00
0.00
0.00
0.00
Accum Unreal G/L On AFS/Cost Of AFS
0.00
0.00
0.00
0.00
0.00
Delinquent Loans / Assets 3
6.74
8.44
7.25
6.43
7.83
EARNINGS
* Return On Average Assets
0.24
0.13
0.41
0.06
0.14
* Return On Average Assets Excluding Stabilization
Income/Expense & NCUSIF Premium 2
0.32
0.18
0.41
0.06
0.14
* Gross Income/Average Assets
6.41
6.48
6.31
6.52
6.86
* Yield on Average Loans
5.90
5.60
5.28
5.36
5.58
* Yield on Average Investments
0.06
0.17
0.10
0.15
0.21
* Fee & Other Op.Income / Avg. Assets
1.80
2.06
2.12
2.12
2.14
* Cost of Funds / Avg. Assets
0.30
0.26
0.22
0.30
0.31
* Net Margin / Avg. Assets
6.12
6.22
6.09
6.22
6.55
* Operating Exp./ Avg. Assets
6.95
7.48
7.64
7.26
7.07
* Provision For Loan & Lease Losses / Average Assets
0.33
0.83
0.53
0.11
0.07
* Net Interest Margin/Avg. Assets
4.32
4.16
3.97
4.10
4.41
Operating Exp./Gross Income
108.35
115.44
121.13
111.41
103.04
Fixed Assets & Foreclosed & Repossessed Assets
/ Total Assets 1
4.32
4.62
5.55
6.42
4.61
* Net Operating Exp. /Avg. Assets
5.19
5.47
5.56
5.18
4.98
ASSET / LIABILITY MANAGEMENT
Net Long-Term Assets / Total Assets
22.07
23.45
22.79
24.32
16.60
Reg. Shares / Total Shares & Borrowings
18.36
17.74
18.89
19.54
17.91
Total Loans / Total Shares
88.24
90.66
88.91
94.34
95.08
Total Loans / Total Assets
78.26
78.81
79.64
83.86
84.81
Cash + Short-Term Investments / Assets
13.67
10.84
12.12
6.77
7.85
Total Shares, Dep. & Borrs / Earning Assets
103.49
103.97
104.38
104.34
102.83
Reg Shares + Share Drafts / Total Shares & Borrs
38.21
39.10
39.79
40.93
40.11
Borrowings / Total Shares & Net Worth
5.37
5.28
4.96
4.80
4.69
Supervisory Interest Rate Risk Threshold / Net Worth
728.70
772.43
812.53
842.27
903.16
PRODUCTIVITY
Members / Potential Members
2.59
2.79
3.01
3.30
3.30
Borrowers / Members
47.45
45.11
45.27
40.82
42.04
Members / Full-Time Employees
183.61
180.31
198.82
222.56
212.80
Avg. Shares Per Member
$4,734
$4,421
$4,553
$4,209
$4,547
Avg. Loan Balance
$8,802
$8,884
$8,942
$9,729 $10,284
* Salary And Benefits / Full-Time Empl.
$35,137 $33,425 $35,564 $36,588 $33,799
OTHER RATIOS
* Net Worth Growth
23.02
2.22
6.26
5.03
-2.41
* Market (Share) Growth
2.68
0.66
11.05
1.13
8.11
* Loan Growth
4.19
3.42
8.90
7.31
8.96
* Asset Growth
3.87
2.70
7.77
1.91
7.73
* Investment Growth
-8.75
-20.76
21.12
-45.53
17.93
* Membership Growth
13.37
7.78
7.81
9.40
0.06

Dec-2016

PEER Avg

Percentile**

12.64

4

12.65
5.84
114.89
4.23

4
99
4
83

1.29
0.49
99.66
0.23
0.63

99
40
N/A
N/A
99

0.26

36

0.26
4.30
5.67
1.10
0.97
0.29
4.01
3.53
0.25
3.04
82.24

36
94
56
1
91
65
94
98
30
92
95

1.86
2.84

89
97

18.81
58.40
57.41
49.77
24.49
91.00
71.18
0.12
106.01

48
2
97
98
4
98
7
88
99

34.29
46.03
451.21
$7,675
$10,152
$56,574

17
46
2
12
66
3

2.56
3.15
3.82
3.02
3.67
-0.66

11
86
75
86
87
62

* Annualization factor: March = 4; June = 2; September =4/3; December = 1 (or no annualizing)
**Percentile Rankings and Peer Average Ratios are produced once a quarter after the data collection is complete.
Subsequent corrections to data after this date are not reflected in the Percentile Rank or the Peer Average Ratios until the next cycle.
Percentile Rankings show where the credit union stands in relation to its peers in key areas of performance. To arrive at the percentile
ranking, all data for all credit unions in a peer group are arranged in order from highest (100) to lowest (0) value. The percentile ranking
assigned to the credit union is a measure of the relative standing of that ratio in the entire range of ratios. A high or low ranking does
not imply good or bad performance. However, when reviewed in relation to other available data, users may draw conclusions as to the
importance of the percentile rank to the credit union's financial performance.
3
The NCUA Board approved a regulatory/policy change in May 2012 revising the delinquency reporting requirements for troubled debt
restructured (TDR) loans.

2. Ratios

Glossary for FPR Financial Performance Report
1.

Key Ratios

Method of Computation and Comment
From the User's Guide for NCUA's Financial Performance Report

Net Worth
Net Worth divided by Total Assets.
Comment: This is a capital adequacy ratio that measures net worth
in relation to total assets. Net worth cushions fluctuations in earnings, supports growth, and provides protection against insolvency.
The rate of growth should be commensurate with the levels of risk
and asset growth.

Net Worth/Total Assets—Optional Total Assets
Comment: This capital adequacy ratio measures net worth in relation
to average assets over a period. It better indicates capital adequacy
during periods of growth.

Return on Average Assets
Net Income divided by Average Assets.
Comment: This is an earnings ratio that measures net income in
relation to average assets. This ratio represents the bottom line. A
positive ratio value shows that earnings were sufficient to cover the
credit union’s operating expenses and cost of funds.

Delinquency
Delinquent Loans divided by Total Loans.
Comment: This is an asset quality ratio that measures delinquent
loans in relation to total loans. This ratio is an indicator of delinquency control and potential loan & lease losses. A high ratio value
in relation to the peer group average indicates that the credit union
could incur significant loan & lease losses.

Charge-Offs
Net Charge-Offs divided by Average Loans.
Comment: This is an asset quality ratio that measures net
charge-offs in relation to average loans. Charge-offs are an important indicator of the effectiveness of lending and collection practices. A high ratio value in relation to the peer group average indicates that large loan & lease losses have been realized. Loan &
lease losses reduce the credit union’s capital.
The important point to remember is that peer comparisons must
be considered in relation to other available data, including any
factors unique to the credit union, before any definite conclusions can be reached.

RATIO COMPONENTS
AVERAGE ASSETS. Total assets for the current period plus total
assets for the prior yearend divided by 2.
AVERAGE INVESTMENTS. Total investments, cash on deposit and
cash equivalents for the current period plus total investments, cash
on deposit and cash equivalents for the prior yearend divided by 2.
AVERAGE LOANS. Total loans for the current period plus total
loans for the prior yearend divided by 2.
BORROWINGS. The total of promissory notes, reverse repurchase
agreements, other notes payable, interest on notes payable less
reverse repurchase transactions placed in investments for positive
spread income, and Subordinated Debt. For low-income designated
credit unions only, borrowings also include Uninsured Secondary
Capital.
COST OF FUNDS. Interest on borrowed money from all sources
plus dividends on shares and interest on deposits.
ESTIMATED LOSSES. Estimated losses include the Allowance for
Loan & Lease Losses. The Allowance for Loan & Lease Losses re-

Syracuse Cooperative Federal Credit Union

flects the estimated loss in pools of loans that have already been
incurred, even if not yet identifiable.
EQUIVALENT FULL-TIME EMPLOYEES. Number of part-time employees divided by 2 plus the number of full-time employees.
NET WORTH. The total of the Undivided Earnings, Regular Reserves, and Other Reserves (Appropriations of Undivided Earnings).
For low income designated credit unions only, net worth also
includes Uninsured Secondary Capital.
SHARES. The total of all shares and deposits.
Secondary Capital: Low income designated credit unions, like
Cooperative Federal, can make use of Secondary Capital to build
net worth. Secondary Capital is an investment or loan that is both
long term and uninsured by NCUA or others. Because it is long
term and uninsured, the low income credit union may include
Secondary Capital in its net worth. Secondary Capital can only
come from organizations or businesses, not from individuals.

2.

FPR Financial Analysis

CAPITAL ADEQUACY
*NET WORTH/TOTAL ASSETS. Net worth divided by total assets.
*NET WORTH/AVG. ASSETS. Net worth divided by avg. assets.
TOTAL DELINQUENT LOANS/NET WORTH. All loans 2 months or
more delinquent divided by net worth.
SOLVENCY EVALUATION (ESTIMATED). Total assets plus the
Allowance for Loan & Lease Losses less liabilities and estimated
losses divided by total shares.
CLASSIFIED ASSETS (ESTIMATED)/NET WORTH. Estimated
losses divided by net worth.

ASSET QUALITY
*DELINQUENT LOANS/TOTAL
LOANS. All loans 2 months or more delinquent divided by total
loans.
*NET CHARGE-OFFS/AVERAGE
LOANS. Total amount of loans charged-off during the year less all
recoveries on charged-off loans during the year divided by average
loans. For March figures, multiplying the result by 4 annualizes this
ratio. For June figures, multiplying the result by 2 annualizes this
ratio. For September figures, multiplying the result by 1.33 annualizes this ratio.
FAIR (MARKET) VALUE/BOOK VALUE (for investments Held to
Maturity). Fair market value of investments Held-to-Maturity divided
by the book value of investments Held-to-Maturity.
ACCUMULATED UNREALIZED GAINS OR (LOSSES) ON
AVAILABLE FOR SALE SECURITIES {+ debits credits}/COST OF
INVESTMENTS AVAILABLE FOR SALE.
Accumulated Unrealized Gains or (Losses) on Available for Sale
Securities, divided by the total of the book value of investments
Available for Sale minus the Accumulated Unrealized Gains or
(Losses) on Available for Sale Securities.
DELINQUENT LOANS/ASSETS. All loans 2 or more months delinquent divided by total assets.

EARNINGS

PRODUCTIVITY

Earnings ratios which use average assets as the denominator must
be annualized. Multiplying the result of the formula given by the appropriate annualization factor for each quarter annualizes these ratios: March 4 June 2 September 1.33 No annualization is necessary
for December ratios because they already reflect an annual period.
*RETURN ON AVERAGE ASSETS.
Net income (loss) divided by average assets, annualized as appropriate.
GROSS INCOME/AVERAGE ASSETS. Gross income divided by
average assets, annualized as appropriate.
YIELD ON AVERAGE LOANS. Interest on loans net of any refunds
divided by average loans, annualized as appropriate.
YIELD ON AVERAGE INVESTMENTS. Income from investments
and trading profits or losses divided by average investments, annualized as appropriate.
COST OF FUNDS/AVERAGE ASSETS. Interest on borrowed money from all sources plus dividends on shares and interest on deposits divided by average assets, annualized as appropriate.
NET MARGIN/AVERAGE ASSETS. Gross income minus cost of
funds divided by average assets, annualized as appropriate.
OPERATINGEXPENSES/AVERAGE ASSETS. Operating expenses
(excluding the provision for loan & lease losses and cost of funds)
divided by average assets, annualized as appropriate.
PROVISION FOR LOAN & LEASE LOSSES/AVERAGE ASSETS.
Provision for loan & lease losses divided by average assets, annualized as appropriate.
NET INTEREST MARGIN/AVERAGE ASSETS. Loan income plus
investment income minus the cost of funds divided by average assets, annualized as appropriate.
OPERATING EXPENSES/GROSS INCOME. Total operating expenses (excluding the provision for loan & lease losses and cost of
funds) divided by gross income. This ratio is not annualized.
FIXED ASSETS AND OREOs/TOTAL ASSETS. The sum of land
and building, other fixed assets and other real estate owned divided
by total assets. This ratio is not annualized.
NET OPERATING EXPENSES/AVERAGE ASSETS. Total operating expenses (excluding the provision for loan & lease losses and
cost of funds) minus fee income divided by average assets, annualized as appropriate.

MEMBERS/POTENTIAL MEMBERS. Number of current members
divided by the total of potential members.
BORROWERS/MEMBERS. Number of loans divided by number of
current members.
MEMBERS/FULL-TIME EMPLOYEES. Number of current members
divided by equivalent full-time employees.
AVERAGE SHARES PER MEMBER. Total shares and deposits
divided by number of current members.
AVERAGE LOAN BALANCE. Total loans divided by number of
loans.
SALARY & BENEFITS/FULL-TIME EMPLOYEES. Employee compensation and benefits divided by equivalent full-time employees.

ASSET/LIABILITY MANAGEMENT
NET LONG-TERM ASSETS/TOTAL ASSETS. The sum of real estate loans which will not refinance, reprice or mature within 5 years
(3 years prior to December 2000), member business loans, investments with remaining maturities of more than 3 years, NCUSIF deposit, land and building and other fixed assets divided by total assets.
REGULAR SHARES/TOTAL SHARES AND BORROWINGS. Regular shares divided by total shares and borrowings.
TOTAL LOANS/TOTAL SHARES. Total loans divided by total
shares.
TOTAL LOANS/TOTAL ASSETS. Total loans divided by total assets.
CASH AND SHORT-TERM INVESTMENTS/ASSETS. Cash plus
investments with less than one-year remaining maturity, divided by
total assets.
TOTAL SHARES, DEPOSITS AND BORROWINGS/EARNING
ASSETS. Total shares, deposits, and borrowings divided by the sum
of total loans and total investments (excluding reverse repurchase
transactions placed in investments for positive arbitrage).
REGULAR SHARES + SHARE DRAFTS/ TOTAL SHARES AND
BORROWINGS. Regular shares plus share drafts divided by total
shares and borrowings.
BORROWINGS/TOTAL SHARES AND NET WORTH. Total borrowings divided by total shares and net worth.

Syracuse Cooperative Federal Credit Union

OTHER RATIOS
This section of the FPR shows growth ratios for net worth, shares,
loans, assets, and investments. All growth ratios are computed using
the same basic formula: Current Period (***) minus Prior Year End
(***) divided by Prior Year End (***) where (***) is the growth item to
be calculated (such as shares or loans).
NET WORTH GROWTH. This ratio measures the growth in total net
worth. To compute the ratio, use total net worth in the basic formula
discussed above and annualize as appropriate. (Note: The calculation of this ratio requires using the absolute value of the denominator.)
MARKET GROWTH. This ratio measures the growth in shares. To
compute the ratio, use total shares in the basic formula discussed
above and annualize as appropriate.
LOAN GROWTH. This ratio measures the growth in loans. To compute the ratio, use total loans in the basic formula discussed above
and annualize as appropriate.
ASSET GROWTH. This ratio measures the growth in assets. To
compute the ratio, use total assets in the basic formula discussed
above and annualize as appropriate.
INVESTMENT GROWTH. This ratio measures the growth in investments. To compute the ratio, use total investments (excluding for all
periods reverse repurchase transactions placed in investments for
positive arbitrage) in the basic formula discussed above and annualize as appropriate. Beginning in December 2000 this ratio indicates
growth in the sum of investments, cash on deposit and cash equivalents.

Board of Directors

Candidate Profile
Candidate Name:

David Andrews

Member Since:

1993

Biographic
Summary:

I was born in Syracuse, grew up in the Westcott neighborhood and
graduated from Nottingham. I went away for 15 years to go to school and
to work, returning in 1993. I joined the board soon after. I am now
professor and chair of the Economics Department at SUNY‐Oswego. I
teach such things as the history of economic theory, economic
development and comparative economic systems.

Candidate
Statement:

I believe in public service. If I weren’t here, I’d volunteer for the Peace
Council or the Coop or somewhere similar. I strongly support the mission
of the credit union, especially serving the underserved and building an
economy based on justice. The credit union is especially great for me
because it gives me a chance to contribute to a cause I support in a way
that takes advantage of some things I’ve picked up in my training and
experience as an economist. I knew a few things about the banking
industry, asset‐liability management and business planning. I can analyze
financial reports and budgets. I’m pretty good with numbers. So I plan to
continue on the Budget Committee and the Financial Analysis Committee.

 Why do you wish to
serve on Coop Fed’s
Board of Directors?
 How will you help
advance our
mission?

Board of Directors

Candidate Profile
Candidate Name:

Carolina Arango‐Vargas

Member Since:

2009

Biographic
Summary:

Carolina Arango‐Vargas is a PhD candidate in Anthropology with a focus in
Women’s and Gender studies from Syracuse University. She has several
years of experience as an educator and social researcher in Syracuse
University and in her native Colombia where she has worked with the
Women’s Movement for Peace. Carolina has lived in Syracuse for a
decade and is a strong supporter of community development initiatives
that help women, immigrants, and all people of color to thrive. She is a
proud resident of the Westcott neighborhood with her husband, son (in
college), and cat.

Candidate
Statement:

I am a firm believer of the importance of our credit union for Syracuse. I
am proud that we provide access to financial resources to people who are
otherwise excluded from the dominant financial system. The credit union
really offers an alternative for the community and makes an effort to keep
resources within while treating people with dignity and respect no matter
what language they speak. I believe in the importance of its multilingual
character and the way that it serves many immigrant communities in the
city. I would like to remain on the Board to help strengthen this aspect of
the CU, to bring fresh perspectives on social issues, and to serve an
institution that has given the Syracuse community so much.

 Why do you wish to
serve on Coop Fed’s
Board of Directors?
 How will you help
advance our
mission?

Board of Directors

Candidate Profile
Candidate Name:

Elizabeth (Liz) Crockett

Member Since:

1981

Biographic
Summary:

I moved to Syracuse to go to grad school in 1981, joined the Coop, and
soon joined the newly‐forming Credit Union. Since then I have used the
CU as my primary financial institution. I live in Fabius and work in
Syracuse. My educational background is in community nutrition. Since
2000 I have worked as Executive Director of a small not‐for‐profit that
works on improving health and reducing health disparities, focusing on
women’s and infants’ health and adolescent pregnancy prevention. I
have experience serving on Boards and the important roles that a Board
serves to support an organization.

Candidate
Statement:

I strongly support Cooperative Federal and its mission. I have served on
the Board in the past, been off for three years, and would like to serve
once more. I have served on the Supervisory Committee for a long time,
and believe it is valuable to have a member of that committee serve on
the Board, to strengthen communication between the Board and the
Committee. My goals in seeking a Board term include supporting the staff
to maintain and improve internal control practices, and to engage
additional Supervisory Committee members.

 Why do you wish to
serve on Coop Fed’s
Board of Directors?
 How will you help
advance our
mission?

Board of Directors

Candidate Profile
Candidate Name:

Elmore Davis

Member Since:

2007

Biographic
Summary:

Elmore retired from the United States Air Force after 27 years. A staunch
advocate of public service, she continues to work with several
community-based non-profit organizations, including Syracuse United
Neighbors (SUN), National Action Network (NAN), and currently serves on
the board of Jubilee Homes. Elmore has recently retired from the VA
Medical Center. She is a grandmother of two.

Candidate
Statement:

Board member since 2014, Elmore represents the Credit Union as a
delegate to the Urban Jobs Task Force of Syracuse. Elmore is passionate
about her board service at Cooperative Federal. She believes that the
credit union empowers its members by helping them get access to credit.
But more importantly, she believes in Cooperative Federal’s mission of
encouraging financial independence. Her vision includes providing
innovative savings products and money-management tools that further
strengthen the community in which she has served for more than 40
years.

 Why do you wish to
serve on Coop Fed’s
Board of Directors?
 How will you help
advance our
mission?

Board of Directors

Candidate Profile
Candidate Name:

Ron Ehrenreich

Member Since:

1982

Biographic
Summary:

I am an experienced credit union board member and work as the credit
union's Treasurer and general manager. As Treasurer, I work to shape our
strategic plan and business plan, and focus on policy development,
budgeting and "asset/liability management". I provide training for new
board members, and mentor staff in community development and
lending. Educated as a sociologist at the Maxwell School at SU, I taught
social science courses in the SUNY system for 15 years.

Candidate
Statement:

Together with other member‐activists, I've worked to create a credit
union that builds a more cooperative and just world by using the tools of
finance. Cooperative Federal rebuilds our local economy, helps our
members' lives, and serves those that are not well served by convention
financial institutions. I am running for the board to contribute to
advancing our mission as a community development credit union.

 Why do you wish to
serve on Coop Fed’s
Board of Directors?
 How will you help
advance our
mission?

Board of Directors

Candidate Profile
Candidate Name:

Nicole Hershberger

Member Since:

2006

Biographic
Summary:

I am originally from northeast Ohio, and spent a good portion of my
young adulthood in the Midwest and Rockies. I moved to Syracuse in 2006
for graduate school, and one of my first acts as a resident was to open an
account at Cooperative Federal! I work as a children's librarian at the
Northern Onondaga Public Library, and now live in Eastwood with my
husband, one year old daughter, and our two beloved cats.

Candidate
Statement:

I was raised to place a high value on social justice. Having worked in public
service for my entire professional life, I've been able to observe the
workings of many nonprofits. Most were organizations with an interest in
mitigating poverty and increasing community resilience. Although
Cooperative Federal is unique in its approach, the organizational
challenges it faces are common among small nonprofits. I hope to bring
my past experience to bear in helping to address these challenges, and to
serve the organization in any way that I can.

 Why do you wish to
serve on Coop Fed’s
Board of Directors?
 How will you help
advance our
mission?

Board of Directors

Candidate Profile
Candidate Name:

Tiesha S. McNeal

Member Since:

2011

Biographic
Summary:

In 2008, Tiesha moved from North Carolina to Syracuse to study
Architecture at Syracuse University. After graduation, she has worked as
an architectural designer collaborating on educational and housing
projects throughout Central New York. She is active in The Junior League
of Syracuse, an organization that works to improve the lives of women
and children through education and volunteerism. She has taken on a
leadership role in the CNY Solidarity Coalition, a non‐partisan coalition
engaging in social and political justice through grassroots community
empowerment. Tiesha lives on the Southwest side of Syracuse with her
partner and two‐year old son, the joys of her life.

Candidate
Statement:

Our credit union is a powerful organization promoting sustainable non –
corporate economic development that supports growth and opportunity
for individuals, families, and businesses in the local Syracuse community. I
believe that entities such as Cooperative Federal are essential in the
struggle to empower people and communities. I look forward to learning
about the inner workings of SCFCU in order to use my passion, creativity,
and skills to serve and further its mission.

 Why do you wish to
serve on Coop Fed’s
Board of Directors?
 How will you help
advance our
mission?

Board of Directors

Candidate Profile
Candidate Name:

Jenny Penningston

Member Since:

2002

Biographic
Summary:

Been retired since 12/2015 after working for over 20 years at Syracuse
Model Neighborhood Facility, Inc./Southwest Community Center as the
Administrative Assistant to the CEO. I came to Syracuse in 1994 looking
for a more quiet and stable life, after leaving my New York City life. At the
time I was working for a patent law firm, Helfgott & Karas, P.C., as
Administrative Assistant for one of the partners for about 8 years, and
was very sad to leave; they were wonderful with me, and helped me
through my struggles in the City. My son was attending Cazenovia College
at the time, and he helped me put my life in order here in Syracuse.
My passion is helping others any way I can, and love to do volunteer work
whenever I can. I read mystery books in my spare time, and like to watch
TV in the evening. My son and my two grandchildren live with me, so I do
have a busy life in general. I also like to work on word puzzles, and do
some knitting on the side.
I am a Notary Public, and serve the community whenever someone needs
a notary. I have been a Board member for HOME, Inc. for about 8 years
now. This organization provides many needed services to the
developmentally challenged individuals in Syracuse, and they have been
around for about 20 years now.
I also serve on the CNY Minority Network Committee as the Secretary and
take minutes from the meeting; transcribe and distribute them to the
other members. I have been doing this for about 17 years now.
I am also bi‐lingual, speaking the languages of Spanish and English.
Continued >>

Candidate
Statement:
 Why do you wish to
serve on Coop Fed’s
Board of Directors?
 How will you help
advance our
mission?

I have been a member of the Cooperative Federal Credit Union since
2005, I believe. This organization has been very good to me during my
years as a member, having faith in me when I needed a loan, and keeping
my account up to date, and is currently my mortgage lender. I couldn’t be
happier to have you so close to my home so I can do my banking so
conveniently. I’ve also gotten to know many of your employees
personally, and I love them all.
Hopefully, being bi‐lingual will help me to reach out to the Hispanic
community in any way that I can, bringing the services you provide to
them as well, and enhancing our Mission at the same time.
Am honored to be nominated to your Board of Directors, and look
forward to working with you in whatever capacity I can.

Nominations Committee Report
Nominees
Board of Directors
The board size for 2017 is set at 15, restored after
two vacancies last year. There are seven Two-Year
Terms open and two One-Year Terms. Six board
members are continuing their current terms.
Nominees for Board
David Andrews
Carolina Arango-Vargas
Liz Crockett
Elmore Davis
Ron Ehrenreich
Yasser Guerra Garcia
Nicole Hershberger
Tiesha McNeal
Jenny Penningston
Credit Committee
3 Two Year Terms open. 2 members are continuing.
Nominees for Credit Committee
Ron Ehrenreich
Sam Eschenbrenner
Simon Morrin
Credit Committee Alternates
1 Two Year Terms open. 3 members are continuing.
Nominees for Credit Committee Alternates
Christina Sauve
Balloting Details
1. Voting is done on a single ballot.
2. Listing on the ballot is determined randomly.
3. When there are two year terms and one year
terms, the two year terms go to the candidates
with the higher vote count.
4. Ties are broken by a coin toss.
Continuing Current Terms of Office
Board: Continuing on the board are Frank Cetera,
Heather Engelman, Stasya Erickson, Jesse Harasta,
David Kauffman and Louise Poindexter
Credit Committee: Continuing on the credit committee
are Lanny Freshman and Kip Hargrave; and alternates
Carolina Arango-Vargas, Tiffany Lloyd, and Meagan
Weatherby.
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Cooperative Federal
Considerations for Nomination
Candidates must be members, at least 14 years old,
must be bondable, and not have a conflict of interest.
We like all candidates to be reasonably responsible
with personal finances and to use the credit union as
their primary financial institution.
Board Considerations
A good board member is a member who is thoughtful,
level-headed, involved in the community and loves the
credit union and what we try to do.
Credit Committee Considerations
A good credit committee member must be reliable,
able to keep members' information confidential, have
good judgment, & be able to meet every two weeks.
Diversity
The nominating committee is always trying to diversify
the committees in ways that reflect the membership.
The Nominations Process
1. Notices are in our newsletter, statements, email listserve, our website and Facebook Page.
2. Members, board, volunteers, and staff are
solicited to submit the names of members who they
think would be good candidates.
3. Staff prepare a report listing each candidate’s
name, membership and description of account activity
(example: S1, S31, 2 loans; consistent activity and no
delinquency), date joined, address and zip, annual
meeting attendance, and comments (example: works
at XYZ community center, active with ABC neighborhood organization, bilingual).
4. Staff are consulted about interactions with
potential candidates. Comments are included.
5. Nominations committee reviews and prioritizes the
list.
6. The committee or staff contacts the members in
order of priority, soliciting interest, providing
information about the responsibilities, training, and
answering questions. Keeps the committee informed
about acceptances and declinations.
7. The final nomination list is used to create the ballot.
The Nominations Committee
Ron Ehrenreich, Heather Engelman, Stasya Erickson
and Jesse Harasta
The committee is charged with coming up with at least
one well qualified nominee for each open position,
and follows other guidelines in the board policy.

