Cooperative
Federal
Syracuse’s community development credit union
Building the Road as we Travel:
Community Impacts 2006-2012
Cooperative Federal is a Community Development Credit Union and a nonprofit, financial service
co-op founded in 1982. We exist to foster economic justice, mutual aid, and reinvestment in all the
neighborhoods of Syracuse, NY.
By deploying our assets locally in the form of loans for home-buyers, home repair, microbusiness,
co-ops, nonprofits, and other personal needs, we seek to serve the under-served and provide a
community-based alternative to corporate banks.

Help for Homebuyers.

Cooperative Federal offers a variety of quality mortgage products
for purchase, repair, and improvement, and we help members
refinance away from high-cost or predatory mortgages. We
specialize in serving first-time homebuyers, who can earn up to
$9,500 in downpayment matching grants. Since 2006, we have

ê Made 271 housing loans, totaling $14.6 million.
72 of these loans, for $5.2 million, have been to firsttime homebuyers. (That’s 64% of purchase mortgages.)
ê Provided $132,000 in downpayment “matching grants”
through the Matched Savings Program.

Investing in Micro Business.

“The credit union staff were so patient and caring,
and I like the way they linked my goals to financial
services. The Matched Savings Program made it
possible for me to buy a home.”
- Deborah Pichardo-Kemp

We help create a strong, independent local economy by investing in
small & micro businesses. We especially focus on serving businesses
that are marginalized by mainstream banks, including start-ups,
businesses in low-income neighborhoods, and businesses owned by
women, people of color, and people with disabilities. Since 2006,
we have

ê Made 219 business loans, totaling $5.4 million.
151 of these loans, for $3 million, have been to
businesses owned by women and/or people of color.
ê Supported 804 local jobs through business loans.
ê Disbursed $34,000 in “matching grants” to 34
businesses through the Matched Savings Program.
ê Provided one-on-one business advising to 437
members, and seminars to over 803 participants.

“Cooperative Federal was the only financial
institution that would even speak to me about startup money.... I could not have started my business
without them.”
- Regina Drumm,
Drumm Marketing &Communications

Fair and Affordable Credit.

Cooperative Federal works to meet all of the personal financial
needs of our members, from low-cost emergency loans, to auto
loans, to credit cards and debt consolidation... we even make
bicycle loans! Since 2006, we have

ê Made 2,295 personal loans, totaling $10.5 million.
ê Helped 572 members avoid predatory lenders
through Alternatives to Payday and Auto Title Loans.

Support and Advice.

Our financial education and lending staff provide classes as well
as Budget, Credit and Housing Counseling – including foreclosure
intervention – through our HUD-approved Housing Counseling
Program. Since 2006, we have...

ê Delivered financial education classes to about
3,800 adults and youth.
ê Provided one-on-one housing or financial counseling
to 1,968 households.

Durkia Estrada Iglesias, a recent Cuban immigrant,
bought a car with help from our Matched Savings
Program. Now she’s getting ready to buy a home,
too! “The Credit Union is more [than] a bank; it is
school... I feel they are like a family, I am [a] credit
union partner.”

Plus, we provide matching grants to members who are saving
for higher education, or who need to purchase vehicle for school
or work. Since this part of the Matched Savings Program was
launched in 2010, 10 members have received $10,000.

Hands-On Learning.

With our Youth Credit Union Program, students take financial
education into their own hands.
Cooperative Federal partners with PTSO volunteers to run
Student Saving Days at Ed Smith K-8 School, and at Fowler High
we operate a student-run credit union branch known as Falcons’
Trust. In 2012, we started working with student groups to plan
branches at Nottingham High and Henninger High, too.

ê Over 200 children and teens have opened accounts.

For each; for all.

More than any other financial institution in Syracuse, we provide
financial services to those who are underserved by for-profit
banks. We serve a growing number of recent immigrants and
refugees, from every corner of the globe. Most of our members
have modest incomes. And a majority (51%) of our members are
people of color.

Larry Rivers, Fowler c/o 2011, opened a Higher
Education Matched Savings Account to help him pay
for living expenses – the only thing not covered by
his basketball scholarship. “Chances like this do not
come around twice,” said Larry. “The credit union can
change anyone’s life, because [it] changed mine.”
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Cooperative Federal is an Equal Housing Lending. Accounts are federally insured by the National Credit Union Administration (NCUA).
Programs are made possible, in part, by: Assets for Independence, Catholic Campaign for Human Development, CDFI Fund, CNY Community
Foundation, CNY Works, Empire State Development, Council for Economics Education, Federal Home Loan Bank of NY, Gifford Foundation,
HUD, Kauffman Foundation, National Credit Union Foundation, National Federation of CDCUs, NCUA Office of Small CU Initiatives, NY
Credit Union Foundation, NYS Banking Dept., NYS Division of Housing & Community Renewal, Onondaga County Economic Dev. Corp.,
Syracuse Economic Dev. Corp., all of the Member-Owners of Cooperative Federal, and a long list of invaluable community partners.
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