Board of Directors’ Report
We started 2010 well-capitalized but with a continuing need to bring expenses and income into balance.
Interest rates continued a gradual decline through 2010, which means that—as with all small financial
institutions—Cooperative Federal encountered an ongoing challenge to balance income with expenses.

Responding to Economic Challenges

The same forces that created our first financial loss in 2009, continued through 2010. We reduced gaps
by cutting services minimally, by opening one hour later on Wednesday mornings, and by raising some
fees. We also raised additional capital to help maintain the necessary capital cushion. By year end, the
credit union’s net worth dipped from being “well capitalized” to being “adequately capitalized.” We are
working hard to produce better financial results going forward.
Our corporate credit union, Members United, entered conservatorship in 2010, which insulates us from
further ”toxic assets” that affected credit unions.

Moving Forward

Despite these conditions, we have good news to report:
• After lengthy delays, the Southside Office expansion is finally well underway. It is noteworthy that the
funds for this came largely through grants and city, county and state coffers in recognition that this expansion
will provide better financial options to an area of the city which has been long underserved by traditional
financial institutions.
• Ensuring the quality of Member Services is a high priority for the board as well as for the staff. Thus, we
have seen increased efforts to cross-train employees to ensure uninterrupted front-line and back-office
operations.
• The learning curve for the new, more capable operating system has been steep. The new system helps us
to serve members at multiple locations, with real time updates. We have finally begun to achieve greater
efficiencies in reporting, accounting and back office operations. We are confident that the new system will
continue to improve the efficiency, accuracy, and speed of transaction processing and allow us to provide
new services, such as credit cards, e-statements, and small satellite or temporary locations.
• Cooperative Federal was awarded 2nd place in the nationwide competition for the Dora Maxwell Social
Responsibility Award from the Credit Union National Association (CUNA).

Committee Activities

Even though financial matters occupied the bulk of the Board’s attention, various Board committees
concentrated efforts in a variety of ways.
• The Budget Committee met more frequently than in the past to reconcile assumptions with developing
financial results, and to develop contingency plans.
• The Personnel Committee remains very active in implementing and monitoring credit union employment
practices and in ensuring the fairness with which employees are treated. The committee met at least
monthly to review policies and procedures affecting Personnel and kept the Board as a whole in touch with
personnel issues as they arose.
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• The Supervisory Committee continued its close monitoring of operating and accounting controls. The
external CPA report to the Supervisory Committee reassured the Board that the credit union’s accounts
were in order. (See also Supervisory Committee Report, below.)
• A joint Board-Staff Technology Committee was formed to help identify and correct the technical issues
that hindered Member Services.
• An ADVANS Committee comprised of members of the board and senior management undertook a
facilitated self-assessment with the assistance of the Rosamond Gifford Foundation’s ADVANS Program.
The outcome of this process is expected to strengthen the organizational platform supporting our mission
and programs.

Outreach & Accountability

Vigilant members are essential to help us identify shortcomings, as well as areas of strength. The Board
continues to identify ways to better serve Cooperative Federal’s members, and to find ways to enable
direct communication with members. The membership has made use of the board email address (board@
coopfed.org) to send thoughtful queries and well-written concerns. This has given us timely insight on issues,
and hopefully permitted us to address them in a similarly timely fashion. In January and November 2010,
we also held member forums to address questions and concerns in person.
The Board looks forward to a more stable future, to extending our mission, and to continuing our service to
Credit Union members and the community at large far into the future.

Supervisory Committee Report
The Supervisory Committee is appointed by the Board, and is responsible for engaging the annual audit,
overseeing compliance with audit & regulatory exam findings, validating & testing internal controls and
procedures, member account verification, and other activities to prevent and detect fraud.

CPA Audit

The CPA firm Sciarabba Walker & Co. LLP conducted the external audit for the year ending June 30, 2010,
and issued a “clean” opinion. The audit included verification of the financial statements, confirmation of loan
and share balances, review of loan files, and consideration of internal control procedures. The auditors
made recommendations for improvements in policies and procedures, which have been followed-up by the
management and Board.

Committee Activities

Routine Committee activities completed during 2010 included:
• Quarterly meetings to review committee work and plan the next quarter’s work
• Meeting and communication with the Federal Examiner from the National Credit Union Administration
• Unannounced cash counts at each office
• One audit of loan files
• Review of Allowance for Loan Loss procedure
• Follow up on internal control procedures
• Tests of account restrictions, related party accounts, and mandatory vacation policies
• A 100% verification of accounts via a statement mailing
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Homeownership Services

Homeownership is one the most effective strategies for strengthening neighborhoods and building family
assets. By pairing different mortgage options with downpayment matches and HUD-approved counseling
services, Cooperative Federal specializes in making homeownership affordable, understandable, and
accessible in Syracuse.

Mortgage Lending

Out of all the Home Purchase loans we originated in 2010, 74% were to first-time homebuyers.
Home Loans Originated in 2010
Home Purchase - First Time Homebuyers
Home Purchase - Other Homebuyers
Home Refinance, Repair and Improvement
Home Equity Line of Credit Disbursements in 2010

Number of Loans Dollars
46
$3,261,460
14
$1,222,250
5
$627,400
27
$1,411,810
8
$190,137

Sometimes, we sell our mortgages. This allows us to recycle our limited loan capital -- instead of having large amounts
of money tied up in long-term loans -- and also generates some fee income that we use to help break even on our
operating costs. We sold 9 of the mortgages we originated in 2010.

Rising to the Challenge
When Deborah Pichardo-Kemp joined Cooperative Federal,
she already had her sights set on homeownership -- but she
knew it would take work to become financially ready. With
consistent coaching from our Home Base counselors, Deborah
spent 18 months budgeting, paying off debt, and building
good credit. She also used our Matched Savings Program
to build up a downpayment fund. Finally, in November
2010, Deborah purchased her very own home -- with an
affordable mortgage and a total of $13,500 in matching
grants from the credit union!

“I wanted the challenge of homeownership. I was tired
of renting, making other people rich. I wanted something for my son and me.
“The credit union staff were so patient and caring, and I like the way they linked my
goals to financial services. The Matched Savings Account made it possible for me to buy
a home.
“My life has changed quite a bit. I learned how to budget to maintain a good lifestyle while
still paying down debt. Now I feel empowered about my financial decisions ... My mother
would be so proud.”
- Deborah Pichardo-Kemp (& Juliuz)
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Home Base

We provide one-on-one financial coaching to pre-homebuyers, current homeowners, and other individuals
through Home Base: our HUD-approved Housing Counseling program.
Household Served (1 on 1)
Total Clients
Financial Management
Pre-Homeownership Advising
Foreclosure Prevention Counseling

337
229
71
37

Our foreclosure prevention program is part of the Central NY Foreclosure Prevention Coalition, a
collaborative effort between Home HeadQuarters, Northeast Hawley Development Association (NEHDA),
Syracuse United Neighbors, Legal Services of CNY, and Hiscock Legal Aid Society.

Homebuyer Matched Savings
One of our best tools for fostering homeownership is our Matched Savings Account (also known as an
Individual Development Account, or IDA) Program. First-time homebuyers with low or moderate incomes
can get $7,500 in matching grants for their down payment when they save at least $1,875.
Homebuyer Savers Enrolled as of 12/31/10

Number of Accounts Combined Savings
24
$26,040

Working Outside the Box
Rick Destito and his family seized the opportunity of a lifetime when
they purchased a historic, but dilapidated, Near West Side home
for just $1. Over the next couple years, they completely rehabbed
the house -- relying primarily on credit cards. When the work was
complete, they came to Cooperative Federal to refinance that
debt into a mortgage. That’s not your average home loan!

“While most banks would have looked only at our current
situation, the staff at Cooperative Federal listened,
understood, and then worked with us to put together
a plan -- looking at how this would not only benefit us,
but the Near West Side community as well. The credit
union realizes that with every old home in the city
that gets turned around and brought back to life,
they are helping to not just stabilize our city, but to
help our city grow again!”
- Rick Destito
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Personal Financial Services

Cooperative Federal was founded to provide community-based financial solutions that meet the needs of
everyone in the community -- regardless of income or background. With this strategy, we cultivate financial
empowerment, equal opportunity and economic inclusion.

Personal Loans
Access to affordable credit is incredibly important. It can make the difference between living hand-to-mouth
with snowballing debt, or stewarding positive credit and progressing toward long-term stability.
Cooperative Federal makes loans for debt consolidation, appliances, vehicles, and other personal needs
such as citizenship/residency paperwork and education expenses. We also offer special Credit Builder
loans designed to help members establish positive credit, lines of credit that provide low-cost overdraft
protection, and VISA Credit Cards.
Personal Loans & Lines of Credit Originated in 2010
Personal Revolving Credit Disbursements in 2010

Number of Loans Dollars
333
$1,548,761
796
$2,424,568

Anti-Predatory Lending
Through our Alternative-to-Predatory Lending program, we make loans to people with low or no credit
that might otherwise resort to high-cost predatory services. We offer payday-alternative lines of credit,
fair auto title loans, and low-cost loans for people who need mobility equipment, hearing aids, or other
assistive technology.
Number

Alternative-to-Predatory Loans Originated in 2010

Dollars
63
$146,728

Personal Accounts
Cooperative Federal offers a wide range of accounts -- from checking and savings accounts to savings
certificates and IRAs. With our Start Over Accounts, even members who had some trouble at their old bank
can get a second chance.
At 12/31/10, we held over 6,200 accounts
and had over 3,000 households in our membership.

Education & Auto Matched Savings
In 2010, we launched another new Matched Savings Program to help members of modest means achieve
personal financial goals. After completing a financial education plan and saving $1,000, participants
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receive a $1,000 matching grant to help with higher education expenses, or to help purchase a vehicle
needed for school or work.
Education & Auto Savers Enrolled as of 12/31/10

Number of Accounts Combined Savings
9
$3,476

Financial Education & Advising
In addition to one-on-one financial counseling through Home Base, Cooperative Federal has a comprehensive
Financial Capability program. From full courses on personal money management to single-session workshops
on building good credit, buying a car, and getting organized, our teachers educate and advocate for the
needs of their students.
We teach classes to youth and adults alike, in English, Spanish, English as a Second Language... or in any
language, with volunteer interpreters!
Over 630 adults and youth attended a Financial Capability class in 2010
In 2010, Cooperative Federal also partnered with two Syracuse-based Free Tax Prep sites: the Assisi
Center Volunteer Income Tax Assistance (VITA) site, run by LeMoyne College and Northside UP, and the
Syracuse 1199 SEIU Tax Prep Site. Our staff provided free, on-site credit consultations.

More than a Bank
Durkia Estrada Iglesias recently emigrated to the US from Cuba. She was looking to buy a car
to commute to her new job when she learned about the Auto IDA through her husband, who was
participating in one of our financial capability
courses at the West Side Learning Center. Durkia
got a Credit Builder Loan, took our carbuyer
course, learned key U.S. financial vocabulary, and
completed the Auto Matched Savings Program.
Now she’s saving to buy a home!

“The Credit Union is more than bank, it is
school. I learned a lot [about] how to use
my money to make a good credit, how to
buy a car, [what] to do to save money. I
feel they are like a family, I am [a] Credit
Union partner.”
-Durkia Estrada Iglesias
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Small Business Services
Cooperative Federal fosters a strong, independent local economy by supporting the start-up and expansion
of small businesses. We offer business accounts, loans, and one-on-one advising as well as seminars on
assorted business development topics.

Small Business Lending

Cooperative Federal is Syracuse’s leading lender to very small businesses. Additionally, to counter legacies
of discrimination, we operate special loan funds for businesses owned by women and people of color
-- groups that have historically been denied access to credit.
Number of Loans
Small Business Loans Originated in 2010
26
Loans Originated to Minority/Women Owned Businesses (M/WBEs)
16
7
NCUA Member Business Loans - Loans to members with more

Dollars
$906,814
$542,514
$495,194

than $50,000 in aggregate business loans
Small Business Revolving Credit Disbursements in 2010

43 $641,453

In 2010, we administered Small & Micro Business Loan Funds leveraged by the City of Syracuse,
Onondaga County, and the Empire State Development Corp. (NYS), with additional technical assistance
to participants provided by the South Side Innovation Center, the W.I.S.E. Center, the Onondaga Small
Business Development Center, the SW Economic Business Resource Center, and S.C.O.R.E.

A Chance to Thrive
Quiana Seymour and Dave McSweeney spent years preparing to
launch their own diner. Finally, they located the perfect spot: the Valley
Diner, a long-time neighborhood favorite whose owners were selling
the business. It was time to line up some financing to make this dream
a reality – but again and again, their loan application was rejected
by the mainstream banks.
Then, the Syracuse University W.I.S.E. Center referred Quiana to
Cooperative Federal for financial advising and start-up funds. Thanks
to our special loan funds, she not only received her original request
but additional working capital when it was time to expand one year later. Today, QD’s Home Cookin’
Valley Diner is seeing a growing customer base and strong financial performance.

“Cooperative Federal was the only lender out of 10 major banks and brokers that would
help us. The credit union has given us the opportunity to work hard and strive to achieve our
goals ... and to revitalize a staple of the Valley community. As long as we need loans we will
go to Cooperative Federal first.”
-Quiana Seymour, QD’s Home Cookin’ Valley Diner
Photo courtesy of WISE Center. Credit: La Vergne Harden, The LaHarden Image Photographic Experience. Used with permission.
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Education and Advising

To help local business thrive, we offer technical assistance on business planning, credit building, business
finance, marketing, and more to our borrowers and other entrepreneurs. We also offer small-group
workshops on a variety of small business topics.
Number of Businesses

Number of Jobs Created/Sustained
88
163
61
108
20 sessions with153 total attendees

One-on-One Advising in 2010
Advising to M/WBEs in 2010
Business Seminars

Business Matched Savings

Cooperative Federal offers Matched Savings Accounts to individuals working to start or expand a small
business. When a participant saves $1,000, they receive another $1,000 in matching grants to help
implement their Business Plan. Through our Gifford Foundation Matched Savings Program, in partnership
with StartUp NY (Burton Blatt Institute), we especially focus on serving entrepreneurs with a disability. Savers
get training and coaching the South Side Innovation Center, the Onondaga Small Business Development
Center, and Onondaga Case Management.
Small Business Savers Enrolled as of 12/31/10

Number of Accounts Combined Savings
18
$5,308

The Right Help
“Cooperative Federal’s classes are relevant to me, right where I am today.
I can put the information to immediate use as a new business owner.”
-Linda Erb, OhGoodyGoody.com
StartUp NY Matched Savings Graduate

A Network of Support
“It was very helpful to work with the Credit Union on the specific
challenges my business model presented. Networking within our
community provides a great deal of opportunity to learn about
organizations such as the Credit Union, Southside Innovation Center,
and StartUp New York.”
-Chris Egan, Send Out Cards of CNY
StartUp NY Matched Savings Graduate & Microloan Program Borrower
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Youth Credit Union
Cooperative Federal’s Youth Credit Union program brings hands-on financial education directly into schools
and youth centers. In 2010, this program included Student Saving Days at Ed Smith K-8 School as well as
Falcons’ Trust, a student-run credit union branch at Fowler High School. By ensuring access to fair financial
services from an early age, Cooperative Federal works to empower a new generation of savers!
121 children and teens have opened accounts through the Youth Credit Union Program.

Hands-On Learning
At Falcons’ Trust, Fowler High students can make deposits,
withdrawals, and cash checks -- right from school, two days per
er
week. It’s an experience-based learning lab for students like
18-yr old Joseph Pagan, who not only has direct deposit but a
debit card and line of credit. “I joined the credit union so I could
ld
manage my money well at a young age,” said Joseph. He tookk
it upon himself to seek out credit-building advice after receiving
ng
his line of credit. Says Financial Ed. Coordinator Thom Dellwo,
“This is the way people really learn about money management.t.
When students come to you with a question, the answer
sticks with them.”
Photo: Thom Dellwo and teller Khai Le

Loan Impact Summary
Loans Originated:
$5,717,035

Loans Granted:
$8,099,167

Loans Outstanding:
$14,065,263

New loans opened by members
(approved loan amounts
and line of credit limits)

Loan funds disbursed to members
(line of credit draws and
term loan disbursements)

Aggregate loan and line of
credit balances
as of 12/31/10

Homeownership
Personal
Small Business

$3,261,460
$1,548,761
$ 906,814
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Homeownership $3,252,113
Personal
$3,433,241
Small Business
$1,413,813

Homeownership $8,077,268
$2,855,873
Personal
Small Business $3,132,122

Treasurer’s Report
2010 was a year of continued challenges. Cooperative Federal faced the same major hurdles as in 2009.
We paid an increased federal assessment for the bailout, had a loss of the rest of the capital shares
invested in Members United (our “corporate” credit union) due to OTTI from toxic assets, and our loan
income continued to be held down by declining interest rates. We had the second financial loss in our 29
years, of $217,673.
Starting in October 2009, we took major steps to restore profitability, including layoffs. For two quarters
we returned to profitability, but then were hit with another assessment, another loss at Members United, and
continued decline in interest rate income, as rates further decreased on adjustable rate loans.
We persisted in making other changes to improve our financial performance in 2010. Again we reduced
staff, including one layoff and reduction by attrition. Automation gained us efficiency in loan processing,
document preparation, back office work, and reporting. We changed office hours to accommodate more
staff training without overtime. We started to change the mix of our loans, such as by adding credit cards,
to improve earnings. We made realistic changes in fees to try to recover our actual costs of providing
services.
All considered, we increased our financial performance in 2010 by $124,864 over our actual performance
in 2009. We plan to breakeven by the end of 2011.

At a Glance: Ratio Comparison
Performance Measure Ratio

Capital Adequacy
Earnings
Asset Quality
Growth

Deployment

Net Worth
Return on Assets (ROA)
Loan Delinquency
Charge-Off
Asset Growth
Loan Growth
Share & Deposit Growth
Membership Growth
Loans to Assets
Loans to Member Shares

Coop Fed History
3yr Avg.
(‘07-’09)
9.50%
-0.51%
6.74%
0.55%
8.07%
7.18%
8.92%
5.57%
79.43%
114.01%

12/31/09

12/31/10
Coop Fed

Peer

7.80%
-2.24%
7.33%

6.16%
-1.33%
5.10%

12.54%
-0.01%
1.74%

0.69%
7.19%
9.62%
8.94%
4.94%
77.8%
109.38%

0.74%
7.37%
11.63%
10.70%
9.68%
82.89%
112.30%

0.75%
3.55%
-1.16%
4.80%
-0.33%
54.63%
61.10%

Peer figures represent the average for all federally insured credit unions with assets in the range of $10
million to $50 million. With $17.0 million in assets at 12/31/10, Cooperative Federal is at the small end
of the peer group. Cooperative Federal is also a certified Community Development Financial Institution
(CDFI), a characteristic shared by only about 203 credit unions. That’s only 2.6% of all U.S. credit unions.
Being a CDFI means that we have a specific mission to serve the underserved and revitalize our communities.
It entails unique challenges and causes our financial and growth patterns to differ from typical credit unions.
It also means that we have a transformative impact on the neighborhoods we serve.
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Financial Statement 12/31/2010
Income Statement
Our quarterly
NCUA Financial
Statements and
Ratio Analyses
are available
to the public 24
hours a day, 7
days a week.
1. Go to
www.ncua.gov
2. Under “Credit
Union Data,”
select “Find a
Credit Union.”
3. Search by
name, location
or charter
number (23865).
4. Click on
“Financial
Performance
Reports” for our
statements.
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Syracuse Cooperative Federal Credit Union
Statement of Financial Condition
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Financial Fitness and Sustainability

The fiscal fitness and sustainability of credit unions are traditionally measured through four key ratios that
indicate capital adequacy, earnings and assets quality.

Capital Adequacy
Indicates:

Capacity to grow, cope with fluctuations, and
assume strategic risks
Measured by: Net Worth Ratio (Net Worth to total Assets)
Our Ratio:
6.16%
Peer average: 12.54%

Net Worth To Assets
20.0
15.0
10.0
5.0

While the financial meltdown and lingering recession have caused
0.0
12/06
12/07
12/08
12/09
12/10
Cooperative Federal to experience net capital reductions in 2009
Net Worth / Assets
Peer
and 2010, we were very well capitalized (>10%) before this
turbulent period and we continue to be adequately capitalized
at 12/31/10. Crashing interest rates and significant bailout expenses (see Earnings, below) have caused
net worth decline to be an industry-wide trend. The decrease in net worth we experienced in 2010 also
reflects significant growth sustained this year: 10.7% in shares and 7.4% in assets. We will be seeking
secondary capital deposits throughout 2011 to bring us back to being well capitalized.

Earnings
Indicates:
Measured by:
Our Ratio:
Peer average:

“Bottom line” financial performance
Return on Assets (Net Income to average Assets)
-1.33%
-0.01%

During 2010, Cooperative Federal continued to bear the
impact of the historic economic downturn. While the worst of
the downturn hit in 2009, leading to our first-ever annual loss
since we were founded in 1982, in 2010 we continued to
experience low earnings and unusual costs.

Return On Average Assets
2.0
1.0
0.0
-1.0

12/06

12/07

12/08

12/09

12/10

-2.0
-3.0
Net Income / Average Assets (annualized)

Peer

The financial crisis hit us hard in several ways. For one thing,
the crash in mortgage securities led to large OTTI losses in the credit union Corporate System -- a group
of “wholesale” credit unions that serve “natural person” credit unions like Cooperative Federal. Although
Cooperative Federal does not make predatory mortgages, and has no money in mortgage-backed
securities or the stock market, these wholesale credit unions did invest in well-rated mortgage-backed
securities. As a member of that system, a share of those losses were passed on to us. We lost our last
$40,677 in corporate credit union share capital during 2010, after having lost $95,148 during 2009.
It is important to note that we no longer have any risk exposure in this area, as Members United -- the
corporate credit union we belong to -- is now under NCUA conservatorship.
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Additionally, Federal Credit Unions had to pay the costs of recapitalizing the National Credit Union Share
Insurance Fund. This recapitalization of NCUSIF was needed based on extended insurance on corporate
credit unions, losses at both corporate and natural person credit unions, and the increase in insurance
coverage to at least $250,000 per account. In addition to $17,944 in recapitalization expenses incurred
during 2009, in 2010 we were assessed another $36,904 in expenses. We also accrued $13,967 in
expenses toward the assessments expected to hit us in 2011.
At the same time, crashing interest rates reduced our earnings from loans even though our loan volume
increased to maximum levels. Cooperative Federal was hit especially hard by interest rate changes, since
much of our loan portfolio is comprised of adjustable rate mortgages and lines of credit. From an average
yield on loans of 8.21% before the crash (9/2007), we ended 2010 with an average yield of just 5.92%.
The bright side of this problem is that our adjustable rate loans are at their floors, so when interest rates
rise, our loan interest income with rise quickly and sharply. Finally, in 2009 and 2010, Cooperative Federal
did not receive any support from the Treasury Department’s CDFI Fund, which is reflected on the financial
statements in the lower level of Grant Income.
In light of these conditions, Cooperative Federal adjusted its business plan. After drastically cutting operating
expenses in Q4 2009, including cutting 6 staff positions (5 FTE), we continued to implement budgetbalancing measures throughout 2010. We raised some fees, scaled down select services, renegotiated with
vendors, reduced office hours by opening one hour later on Wednesdays, and ended our AmeriCorps*VISTA
program. We also reduced our staff by two FTEs, and limited staff expenses by (a) sharing IT personnel with
a partner credit union and (b) accepting 2 subsidized placements from a workforce development agency.
We supplemented our income by creating new financial education & advising partnerships, and focused on
promoting financial products with stronger returns such our new VISA Credit Card program. A free balance
transfer feature and low variable interest rates make this product beneficial for many members, while
also increasing the income potential for the credit union. And, as we conquer the “learning curve” of our
high-powered new core system (implemented in 2009), we began to achieve cost-saving efficiency gains
through the automation of various functions. While these measures didn’t prevent a loss in 2010, they did
help to substantially reduce it. Cooperative Federal will continue to make the necessary adaptations and
adjustments moving forward, leading us back to year-end profitability in 2011.

Asset Quality
Indicates:
Measured by:
Our Ratio:
Peer average:

Vulnerability to, & actual levels of, loan losses
Delinquency Ratio
Net Charge Off Ratio
5.10%
0.74%
1.74%
0.75%

For years, we have successfully managed an above-peer
delinquency ratio as part of our mission to serve people of
modest means. However, in response to the economic climate,
we took prudent steps in 2010 to curtail delinquency levels.
Meanwhile, we have kept our charge offs below peer.
This low loss level proves that our approach -- focusing on
cooperation, education, and second chances -- works.

Delinquency & Net Charge-Offs
8.0
7.0
6.0
5.0
4.0
3.0
2.0
1.0
0.0
12/06

12/07
12/08
12/09
Delinquent loans / loans

12/10

Net Charge-offs / Averge Assets
Peer Delinquency
Peer Net Charge-offs
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Impact

In addition to the four key ratios, Community Development Financial Institutions like Cooperative Federal
are also evaluated based on their patterns of deployment -- that is, the amount of our resources that are
at work in the community -- and growth in members, loans, deposits and overall assets. These measures
provide a richer illustration of the factors surrounding our financial performance, and demonstrate the
impact we have on the communities we serve.

Growth
Indicates:
Measured by:

Progress toward (a) meeting community needs and (b) achieving organizational scale
Asset Growth
Loan Growth
Share & Deposit Growth
Membership Growth

Our Ratio:

7.37%

11.63%

10.70%

9.68%

Peer average:

3.55%

-1.16%

4.80%

-0.33%

Loan, Share, & Asset Growth

Membership Growth

16

12/31/2010

14
12

Loan Growth

10

Share Growth

8

Asset Growth

6

Peer Loan

4

Peer Share

2

Peer Asset

0
-2

12/06

12/07

12/08

12/09

12/10

3,308

12/31/2009

3,016

12/31/2008

2,874

12/31/2007

2,592

12/31/2006

2,569
-

500

1,000

1,500

2,000

2,500

3,000

3,500

Cooperative Federal continues to provide a growing volume of services to more and more members
throughout Syracuse. At 12/31/10, Cooperative Federal had $17.0 million in assets, $14.1 million in loans,
and $15.3 million in shares and deposits. We had 3,308 households, organizations, and small businesses
in our membership.
Cooperative Federal’s growth rate accelerated in 2010, far ahead of our peer group which actually
shrank in loans and members. This growth was realized in year when our marketing efforts (and expenses)
were minimized. Our growth, therefore, can be almost entirely attributed to word-of-mouth outreach and
our expanding reputation as a community-owned provider of fair, affordable financial services.
Membership and loan shrinkage among our peer credit unions is a result of the industry-wide net worth
challenge, which has triggered regulatory pressure to shed assets -- just as consumers are looking to credit
unions as a “safe harbor.” Cooperative Federal has resisted following this trend, unwilling to withhold
affordable capital from the homeowners, consumers, and small businesses that rely on us. Moving forward,
however, we will need to raise substantial amounts of low-cost, alternative capital in order to sustain such
growth while remaining adequately capitalized.
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Deployment
Indicates:
Measured by:

How much of our resources are re-invested in the community in the form of loans
Loans to Assets
Loans to Member Shares
(% of assets that are loans)
(% of shares that are used to fuel lending activity)

Our Ratio:

82.73%

112.30%
Ratio to Total Shares & Deposits (Members and Nonmembers): 91.64%

Peer average: 52.11%

61.10%
Ratio to Total Shares & Deposits: 59.96%

Our Loans to Assets ratio affirms that we deploy the
vast majority of our resources through community
lending activities, as opposed to traditional stock
market investments, and sets us apart from most other
financial institutions. Indeed, while our peer group has
responded to economic turmoil by withdrawing services
and increasing investments (30% avg. peer investment
growth in 2009, and 13% in 2010), we have replaced
our Members United share capital write-offs with
more loans to members. Just 1% of our assets are in
investments, and our Loans to Assets ratio hasn’t been
this high since 2005.
Another
key
performance
indicator is Loans to Member
Deposits. This ratio illustrates
that we keep more than 100%
of our members’ money working
in Syracuse neighborhoods, in
the form of home loans, small
business loans, and fair consumer
credit to fellow members.

Loans To Assets
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Loans to Deposits
2010 Loans
Loans 14,065,263
2010 Deposits
Members 12,525,245
2009 Loans
2009 Deposits

Nonmembers 2,822,517

Loans 12,599,695
Members 11,519,037

Nonmembers 2,344,768

2008 Loans

Loans 11,493,501
Member dollars are leveraged
by mission-driven Nonmember 2008 Deposits
Members 10,247,014 Nonmembers 2,478,848
Deposits,
which
increase
$0
$5,000,000
$10,000,000 $15,000,000 $20,000,000
Cooperative Federal’s lending
capacity. These below-market
rate deposits come from foundations, partner credit unions, the National Federation of Community
Development Credit Unions, and other institutional and individual supporters.
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Looking Forward
In 2011, Cooperative Federal shall and must overcome the challenges we faced in the last two years. The
good news is that there should be no surprise expenses from the bailout or from Members United. The newly
restructured corporate credit union system will be safer and without investment risk. NCUA has spread the
remaining costs of the bailout over 10 years, so these expenses will be stable.
The credit union must return to profitability in 2011. We plan to “sell” some lower interest mortgages to
other credit unions, making room for loans with a somewhat higher rate, like credit cards, lines of credit, and
home equity loans. We will continue to control expenses and gain efficiency through automation, allowing
us to serve more people with the same staffing level. We are also establishing realistic fees for services.
We have often subsidized the cost of some services from loan income; however, until interest rates rise to
neutral levels and our interest earnings recover, there are no funds to use for this. Now, we will need to pass
on the direct costs of many services to the members and nonmembers who use them.
We will also add significant secondary capital. This capital will enable Cooperative Federal to continue
meeting the needs of more Syracuse residents. We intend to provide excellent and affordable services to
those who need us and those who support us. By doing this, we will create a brighter future for Syracuse
and drive the predators out of our neighborhoods. We will complete the expanded Southwest office by
summer. We shall continue to build citywide collaborations, and prepare to take on greater challenges.
The credit union has a solid core of volunteers and a talented, dedicated and determined staff. We are
ready for the tasks ahead. We know we cannot succeed alone, but with the help of members, community
partners, and allies in government and the credit union movement, we shall achieve our vision and move
Syracuse closer to a prosperous and just economy.

Â Glossary
Assets:
The cumulative value of our loans, investments and property.
Charge-Offs: Loan losses. Net Charge Off Ratio is the percentage of loans charged off, after
recoveries.
Delinquency: Loans 60+ days past due. Delinquency Ratio is the percentage of loans that are
delinquent.
Member:
Person, business or organization that holds a share in the CU. Members jointly own the
CU and have voting rights.
Nonmember: Account holder that does not have ownership or voting rights. Nonmembers cannot receive
loans. Most of our Nonmembers are Institutional Depositors that make mission-based
investments.
Net Income: Total income (fees, interest, grants) minus total expenses (dividends, overhead, operating
costs).
Net Worth: Our equities -- that is, capital that is not from member shares, nonmember deposits, or
borrowing.
Peer:
Average for all federally insured credit unions with assets in the $10 million to $50
million range.
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Featured Artwork
This year, Cooperative Federal held an art contest at Fowler High School to design the cover of our Annual
Report. In addition to getting some great artwork, our goals were to raise awareness about Falcons’
Trust -- the student-run branch at Fowler -- in ways that encouraged the students to think critically about
Cooperative Federal’s mission.
The theme of the contest was “Building the
Syracuse We Want to See.” We broke down the
meaning of our mission, and challenged participants
to think about what we can do to make Syracuse
a better place. We asked them, “What do you see
when you close your eyes, and imagine Syracuse at its
best?”

Marhianna Reaves, “Welcome to Syracuse” (2nd)

1st Place
Name: San Myint
Grade: 10th
Title: “Swallowed by the Moon”
Medium: Water Colors
Featured on Front Cover. Our favorite quality in this
piece was the vibrancy. The bright colors, lively
features, and interesting contrast from -- city-scape
to nature-scape -- convey balance and optimism. It
was not only creative but beautifully executed.

2nd Place
Name: Marhianna Reaves
Grade: 11th
Title: “Welcome to Syracuse”
Medium: Pencil
Top Right. We liked the skillful perspective of this
piece, as well as the really neat-and-clean look of a
familiar skyline. It almost looks like the highways that
crisscross downtown are replaced by a boulevard,
complete with pretty landscaping.

Mai Diep, “My City” (3rd)

3rd Place
Name: Mai Diep
Grade: 12th
Title: “My City”
Medium: Colored Pencil
Bottom Right. We selected this entry because of the
prominence of green space. In particular, we saw
colorful cabbages in the foreground plants. The
judges say, “Food, not lawns!”
Congratulations to our winners, and many thanks
to all the students who participated in this contest!
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Cooperative Federal Staff & Officials
Treasurer/CEO:
Ron Ehrenreich

Lending & Collections:
Chris Barkley
Patricia Farfán-Cáceres
Susan Hamilton
Assistant Treasurer:
Jim Hartman
Christina Sauve
Greg Knipe
Yazmin Polanco
Operations & Technology: Member Services:
Patricia Burdick
Sukema Cook
Mike Kopacko
Wilhelmina Dey
Lacey Langston
Patricia Farfán-Cáceres
Chris Riley
Joyce Figueroa
Gerry Russo
Maribel Gonzalez
Karina Muñoz
Community Development: Loan Nguyen
Kira Crawford
Sharon Patchett
Thom Dellwo
Yazmin Polanco
Meagan Weatherby
Leyanis de la Peña

2010-11 Board of Directors:
Jessica Azulay Chasnoff
Cheri Capparelli
Frank Cetera
Liz Crockett, Secretary
Brian Dominick
Ron Ehrenreich, Treasurer
Heather Engelman, Ast. Secretary
Julie Gozan, President
Linda Hall, Co-Vice President
Cyprien Mihigo
Louise Poindexter
Peter Scheibe, Co-Vice President
Larry Young
Consultants:
Maria Fibiger
Karen Hall

2010-11 Supervisory Committee:
Stephen Bittner
Liz Crockett, Chair & Board Rep.
Margaret Gelfuso
Sharon Moran
2010-11 Credit Committee:
Ron Ehrenreich
Frank Forward
Lanny Freshman
Simon Morrin
Homer T-Davis
Credit Committee Alternates:
Kip Hargrave
Sheila Rees
Christina Sauve
Meagan Weatherby

Falcons’ Trust Youth Staff & Volunteers|2009-2010 Tellers: Jessica Graves, Rahmel Rutledge, Mike Sistrunk, Shondell
Sanders. 2010-2011 Tellers: Damian Bryant, Davell Holland, Khai Le, Andrew Spence. Start-Up Committee: Mr. Ed Blasland’s
2009-2010 Personal Finance Class (Fowler High).
Special thanks to the AmeriCorps*VISTAs that completed a term of service in 2010: Greg Banecker, Keierra Jackson,
Rebecca Madden-Sturges, Vanessa Marquez, Abby Maxian, Brigid McCarthy, Ursula Rozum, and Dana Wibben. We
also thank all of our 2010 Volunteers & Interns: Ben Allegrezza, Rachel Becker, Justin Brewer, Xin (James) Dai, Madison
Ebeling, Matthew Gartner, Jessica Graves, Sarah Ann Green, Yuming Huang, Xiomara Infante, Tori Ipacs, Colleen Kelly,
Dan Kinney, Greg LaSpina, Yangmiao (Susan) Li, Yingjie Li, Tong Liu, Wenjun (Grace) Ma, Marcia Machado, Elise Ongirski,
Kevin Pilcher, Mike Rice, Andre Silva, Shreelakshmi Urs, Jingjing Wang, Bernadette White, Xiangjun Yan, Sue Zhang.

EQUAL HOUSING

LENDER

© 2011 by Syracuse Cooperative Federal Credit Union
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Our programs and services are made possible, in part, by the following funders, supporters and partners:

ACMG FCU|AmeriCorps*VISTA|Assets for Independence|Catholic Campaign for Human Development|CDFI
Fund/US Treasury Dept.|CNY Works Inc.|Empire State Development Corp. (NYS)|Falcone Center/WISE Center/
Southside Innovation Center (Whitman School of Management, Syracuse Univ.)|Federal Home Loan Bank of NY First
Homes Club|Franciscan Collaborative Ministries|Gifford Foundation|Home HeadQuarters, Inc. & the Foreclosure
Prevention Coalition (supported by NY Division of Housing & Community Renewal)|Jubilee Homes/Southwest Economic
Business Resource Center|Kauffman Foundation/Enitiatives|LeMoyne College|The Newland Center (Learning Place)
& Dollar General Foundation|NCUA Office of Small CU Initiatives|National Credit Union Foundation|National
Federation of Community Development Credit Unions|NY Credit Union Foundation|NYS Banking Dept.|Northside
UP|Onondaga County Economic Development Corp.|Onondaga Small Business Development Center|PEACE
Inc.|Students in Free Enterprise (Syracuse Univ. Chapter)|Start Up NY/Burton Blatt Institute|Syracuse Alternative
Media Network & Onondaga Community College|Syracuse City School District|Syracuse Economic Development
Corp.|Syracuse Housing Authority|Syracuse Model Neighborhoods/Southwest Community Center|Syracuse United
Neighbors|US Dept. of Housing & Urban Development|West Side Learning Center|Westcott Community Center

