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YOUR BRAND & IDENTITY WORKBOOK
Defining Your Identity, Voice, and Positioning for Growth

Name:_______________________________
Company: ___________________________
Date: _______________________________
 












Section 1: Your History, Mission & Vision
Your history is where you came from, your mission is your brand’s purpose, your vision is what success looks like in the future.
Write your “About”/History Piece:
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

[bookmark: _lqgp5j2npax9]Discover Your Core Values
Step 1: Reflect
Answer the following prompts to start uncovering what matters most to you or your brand:
· What motivates you to keep going when things get hard?

· What kind of people or brands do you admire—and why?

· When you’re proud of something you’ve done, what makes it meaningful?


Step 2: Value Word Bank
Circle or highlight 8 words that resonate most with you:
Integrity • Creativity • Growth • Impact • Freedom • Empathy
Success • Fun • Discipline • Courage • Connection • Balance
Adventure • Excellence • Honesty • Passion • Respect
Innovation • Loyalty • Authenticity • Leadership • Collaboration
Wisdom • Generosity • Transparency • Resilience • Inclusion
Step 3: Narrow It Down
Now, choose your Top 3–5 Core Values from the words you selected above:
1. 
2. 
3. 
4. ____________________ (optional)

5. ____________________ (optional)

Step 4: Define & Apply
For each core value, write a quick sentence describing what it means to you:
· Example: Integrity – Always doing the right thing, even when no one’s watching.

1. 
2. 
3. 
[bookmark: _4zv9zjvau6dv]Mission Statement Development Outline
Step 1: Identify Your Purpose
What does your brand or business exist to do?
We exist to _____________________.

Step 2: Define Who You Serve
Who is your core audience or customer?
We serve _____________________.

Step 3: Describe What You Provide
What products, services, or experiences do you offer?
By providing _____________________.

Step 4: Clarify the Impact
What is the positive change or outcome you aim to create?
So that _____________________.
[bookmark: _lauz3r5u2dyd]Put It All Together
Use the answers above to draft your mission statement in one to two sentences:
Our mission is to [what you do] for [who you serve], by [how you do it], so that [intended impact or result].
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
[bookmark: _6d4wdnv01ap4]Vision Statement Development Outline
Step 1: Imagine the Future
What does success look like 5–10 years from now?
We envision a future where ____________________.

Step 2: Define the Impact
 How will your brand make a meaningful difference?
Our impact will be ____________________.

Step 3: Think Big Picture
 What lasting change do you hope to create in your industry, community, or the world?
We aim to change ____________________.

[bookmark: _k5d5agf90tal]Put It All Together
Use the answers above to craft your vision statement in one clear, inspiring sentence:
Our vision is to [big-picture goal or change], creating a future where [desired impact].
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

Section 2: Brand Voice / Personality / Archetype
[bookmark: _d4ktvbcsb741]Brand Archetype Discovery Worksheet
[bookmark: _lwjneqv9dko4]Step 1: Explore the Archetypes
Review each archetype and check the ones that resonate most with your brand’s identity. You can select more than one, but aim to narrow down to your primary archetype.
[bookmark: _dvsj1u2bswhw]🧠 The Sage (Knowledge, Truth, Wisdom)
· I value truth and insight.

· My brand helps people understand the world.

☐ Yes ☐ No

[bookmark: _wz0df7h3iil3]🌟 The Hero (Courage, Achievement, Strength)
· I strive to inspire others to be their best.

· My brand motivates, empowers, and leads by example.

☐ Yes ☐ No

[bookmark: _q6nw3kjc4jml]🎭 The Jester (Joy, Fun, Light-heartedness)
· I bring humor and fun into everyday life.

· My brand entertains and uplifts.

☐ Yes ☐ No

[bookmark: _47vebnk2x638]💞 The Lover (Passion, Connection, Intimacy)
· I build emotional connections.

· My brand is about beauty, pleasure, and relationships.

☐ Yes ☐ No

[bookmark: _4yqxfrln32gp]👑 The Ruler (Control, Order, Leadership)
· I bring structure and success.

· My brand is authoritative and reliable.

☐ Yes ☐ No

[bookmark: _c0dtvo1rh2a8]🧚 The Magician (Transformation, Vision, Imagination)
· I help people create change.

· My brand brings dreams to life.

☐ Yes ☐ No




[bookmark: _3eph5rkgfch5]🛡️ The Caregiver (Compassion, Service, Support)
· I help and care for others.

· My brand is nurturing and generous.

☐ Yes ☐ No

[bookmark: _z0v671bkqdd9]🧙 The Creator (Innovation, Expression, Vision)
· I value self-expression and originality.

· My brand is imaginative and artistic.

☐ Yes ☐ No

[bookmark: _3wkamxealfll]🏞️ The Explorer (Freedom, Discovery, Adventure)
· I push boundaries and seek new experiences.

· My brand encourages independence and growth.

☐ Yes ☐ No

[bookmark: _ex7916vngxrt]🧸 The Innocent (Simplicity, Safety, Optimism)
· I promote happiness and simplicity.

· My brand offers peace, hope, or nostalgia.

☐ Yes ☐ No

[bookmark: _1d3ht8f4fhqp]🕊️ The Everyperson (Belonging, Equality, Support)
· I’m relatable and down-to-earth.

· My brand is friendly, humble, and inclusive.

☐ Yes ☐ No

[bookmark: _mud2uiesee2]🕵️ The Rebel (Disruption, Revolution, Challenge)
· I challenge the status quo.

· My brand is bold, provocative, and daring.

☐ Yes ☐ No
[bookmark: _1eb7pifx5egb]Step 2: Reflect and Decide
1. Which 2–3 archetypes feel most aligned with your brand? Why?

2. Which one archetype best embodies your brand’s personality and purpose?

3. How can you express this archetype through your visuals, messaging, and customer experience?


[bookmark: _7vby4rgkm4vn]Finding Your Voice & Tone
1. If your brand could speak, what kind of personality would it have?
(e.g., bold and fearless, calm and nurturing, witty and clever)

2. How do you want your audience to feel after interacting with your brand?
(Inspired? Empowered? Reassured? Challenged?)

3. Which 3 adjectives best describe how your brand sounds?
(e.g., confident, conversational, refined)

4. What types of words or phrases would your brand never use?
(This helps clarify tone boundaries and maintain consistency.)

5. How does your brand show up in a conversation? Like a mentor, a friend, a coach, or a guide?
Use the work you just did to define how your brand communicates. Consider tone, style, and archetype (e.g., bold, nurturing, innovative).
 This information will reflect how your brand should “sound” (Formal? Friendly? Inspiring?)
Consistency is key!
Section 3: Visual Identity
 Clarify the visual elements that shape your brand’s look and feel.
· Primary Colors (List codes if available):
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

· Preferred Fonts (Include if bold, italic, size, etc.):
Heading: ____________________________________________________________________
Body: _______________________________________________________________________
Accent/CTA: _________________________________________________________________
· Logo Guidelines (How should your logo be used or not used?):
____________________________________________________________________________
____________________________________________________________________________
· Describe your ideal imagery or photography style:
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
THANK YOU for attending and participating!
[bookmark: _62npto47k7s2]About Encore Media Agency
Encore Media Agency is a full-service marketing and strategic communications agency based in Central New York specializing in helping organizations bring clarity to their message and turn their story into meaningful impact. Our work blends strategy, creativity, and execution across branding, content, social media, public relations, and fractional Chief Marketing Officer (CMO) services, supporting organizations that need both direction and hands-on marketing leadership.
As fractional CMOs, we step into organizations to help build structure, guide strategy, and align marketing efforts with real business goals, providing senior-level leadership without the need for a full-time executive hire.
We believe strong communication is what connects ideas to people, and people to opportunity.
If you’d like to learn more about Encore Media Agency or explore how we support organizations through marketing strategy and fractional leadership, you can connect with us anytime.
· Let’s Connect
· victoria@encoremediaagency.com
· 680-218-0663
· www.encoremediaagency.com
· Learn more about Strategic Executive Alliance here: [image: ]

Reach out via LinkedIn: https://www.linkedin.com/in/victoria-b-927267
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